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Plan of Action – Year 1 (2006-2007) 
 
Objective 3 - School Culture and Climate:  Based on school data: student discipline referrals, school climate survey, school-based 
suspensions/expulsions, etc  Improved student engagement as measured by a 5% quarterly increase in student attendance at monthly 
recognition programs  
 
Strategy 1:  To recognize each and every person in the school by providing school wide incentives to promote positive 
attitudes.  
 
 

1st Quarter 
Instruction Action Step 3.1e: 
Establish criteria for recognition 
 
 
Implement monthly school-wide/cluster-based 
activities that recognize positive academic and 
non-academic accomplishments including 
conduct and effort. 
 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, 
D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. Principal; 
Mark Levy, Asst. Principal 
Support Staff:  Liz Gianetti, 
Compass  

September-November No cost 

Assessment Action Step 3.1f: 
Analyze monthly student discipline referrals 
and suspension reports 
 
Analyze attendance at monthly recognition 
programs  
 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, 
D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. Principal; 
Mark Levy, Asst. Principal 
Support Staff:  Liz Gianetti, 
Compass  

September-November No cost 

Parental Involvement Action Step 3.1g 
Review criteria with parents and ask for 
feedback 
 
Recruit parents to participate in recognition 

Person Responsible:   
Parent Liaison:  America 
Santiago 
Others Involved: 
Adminstration-Ana Ortiz, 

September-November Parent Activity Fund 
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programs  
 
All parents of students who are honored will 
be invited and encouraged to attend. 
 
Encourage and recognize parental 
involvement 

Principal; Mrs.  Lewis-Collins, 
Vice Principal; Douglas McCrory, 
Vice Principal; Mark Levy, Vice 
Principal 
Parent Liaison:  America 
Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, 
A. Jamin, D. Leikin 
All Instructional Staff 

Professional Development Action Step 
3.1h: 
Professional development activities 
addressing school climate and culture 
 
Professional Development activities 
addressing classroom management, 
developmental guidance and character 
education. 
 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, 
D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. Principal; 
Mark Levy, Asst. Principal 
Support Staff:  Liz Gianetti, 
Compass  

September-November No Cost 

2nd Quarter 
Instruction Action Step 3.1a:n  
Review/analyze 1st quarter programs 
Modify/revise monthly recognition programs as 
necessary 
 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

January 2007 No cost 

Assessment Action Step 3.1b: 
Data will continue to be kept to document the 
number of students attending each activity. 
Continue to review and analyze monthly 
discipline referrals and suspension reports 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 

January 2007 No cost 
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Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

Parental Involvement Action Step 3.1c: 
All parents of students who are honored will 
continue to be invited and encouraged to attend. 
 
Continue to encourage and recognize parental 
involvement 

Person Responsible:   
Parent Liaison:  America 
Santiago 
Others Involved: 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Vice Principal; Douglas 
McCrory, Vice Principal; Mark 
Levy, Vice Principal 
Parent Liaison:  America 
Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. 
Grant, A. Jamin, D. Leikin 
All Instructional Staff 

January 2007 Parent Activity Fund 

Professional Development Action Step 3.1h: 
Continue professional development activities 
addressing school climate and culture. 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

January 2007 No cost 
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3rd Quarter 
Instruction Action Step 3.1a:n  
Implement monthly school-wide/cluster-
based activities that recognize positive 
accomplishments linked to conduct and 
effort. 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 Title 1 

Assessment Action Step 3.1b: 
Data will continue to be kept to document 
the number of students attending each 
activity. 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No cost 

Parental Involvement Action Step 3.1c: 
All parents of students who are honored will 
continue to be invited and encouraged to 
attend. 
 
Continue to encourage and recognize parental 
involvement 

Person Responsible:   
Parent Liaison:  America 
Santiago 
Others Involved: 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Vice Principal; Vice Principal; 
Mark Levy, Vice Principal 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. 
Grant, A. Jamin, D. Leikin 
All Instructional Staff 
 
 

April 2007 Parent Activity Fund 
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Professional Development Action Step 3.1h: 
Continue professional development activities 
addressing school climate and culture. 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No cost 

4th Quarter 
Instruction Action Step 3.1a:n  
Implement monthly school-wide/cluster-based 
activities that recognize positive accomplishments 
linked to conduct and effort. 
 

Person Responsible:   
Guidance:  M. Grant, A. 
Jamin, D. Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Asst. Principal; Asst. 
Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 Title 1 

Assessment Action Step 3.1b: 
Data will continue to be kept to document the 
number of students attending each activity. 
 

Person Responsible:   
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Vice Principal; Douglas 
McCrory, Vice Principal; Mark 
Levy, Vice Principal 
Parent Liaison:  America 
Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. 
Grant, A. Jamin, D. Leikin 
All Instructional Staff 
 
 
 

June 2007 No Cost 
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Parental Involvement Action Step 3.1c: 
All parents of students who are honored will 
continue to be invited and encouraged to attend. 
 
Continue to encourage and recognize parental 
involvement 

Person Responsible:   
Parent Liaison:  America 
Santiago 
Others Involved: 
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Vice Principal; Douglas 
McCrory, Vice Principal; Mark 
Levy, Vice Principal 
Parent Liaison:  America 
Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. 
Grant, A. Jamin, D. Leikin 
All Instructional Staff 
 

June 2007 Parent Activity Fund 

Professional Development Action Step 3.1h: 
Continue professional development activities 
addressing school climate and culture. 
 

Person Responsible:   
Adminstration-Ana Ortiz, 
Principal; Mrs.  Lewis-Collins, 
Vice Principal; Douglas 
McCrory, Vice Principal; Mark 
Levy, Vice Principal 
Parent Liaison:  America 
Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. 
Grant, A. Jamin, D. Leikin 
All Instructional Staff 

June 2007 No Cost 
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Plan of Action – Year 1 (2006-2007) 
 
Objective 3 - School Culture and Climate:  Based on school data: student discipline referrals, school climate survey, school-based 
suspensions/expulsions, etc.) Student attendance at monthly recognition programs will increase 5% quarterly as measured by a 
decrease in student discipline referral reports, school climate surveys, and suspension/expulsions reports. 
 
Strategy 2:  To enhance student self-esteem and academic performance through the implementation of the Developmental Guidance 
Curriculum. 

Action Steps 
(Include all assessments, learning walks, grade or 
content team mtgs, SIP Data Team meetings, parent 
activities, quarterly progress reports, community forums, 
etc. in chronological order.)  

Person (s) Responsible 
(Place in bold or underline the primary 
person responsible at the school level 
for each action step) 

Timeline 
(Projected timeframe for completing action 
steps, as well as intermittent benchmark 
periods.) 

Resources & Budget 
(Materials, grants, funds and other resources 
targeted to support the action step.  Include 
technical assistance from LEA, CSDE, RESC, 
etc.) 

1st Quarter 
Instruction Action Step 3.1a:n  
Familiarize staff with the Developmental 
Guidance Program and the Early Intervention 
Program 
Implement the Developmental Guidance Program 
The Comprehensive Student Intervention Center 
(CSIC) will be responsible for early 
intervention(level 1 behaviors) 
The Student and Family Assistance Center 
(SFAC) will serve as an additional support. 
 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

November 2006 No Cost 

Assessment Action Step 3.1b: 
Guidance Department will develop a rubric to 
assess student achievement in the 
Developmental Guidance program  
 
Number of suspensions reported 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

November 2006 No Cost 

Parental Involvement Action Step 3.1c: 
Parent classes to instruct parents on 

Person Responsible:   
Parent Liaison:  America Santiago 

November 2006 No Cost 
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developmental adolescent issues. 
Parent will be notified of every referral to the 
CSIC and a record of communication will be 
documented in a parent communication log. 
 

Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 

Professional Development Action Step 3.1d: 
Provide P.D for staff on Courageous 
Conversation about Race, as well as diversity 
training. 
Provide training for staff through professional 
learning communities and staff meetings with 
appropriate workshops in classroom 
management 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

November 2006 No Cost 

2nd Quarter 
Instruction Action Step 3.1a:n  
Continue to implement the Developmental 
Guidance Program 
The Comprehensive Student Intervention Center 
(CSIC) will continue be responsible for early 
intervention(level 1 behaviors) 
The Student and Family Assistance Center 
(SFAC) will continue to serve as an additional 
support. 
 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  
 
 
 
 
 

January 2007 No Cost 
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Assessment Action Step 3.1b: 
Continue to access student achievement in the 
Developmental Guidance Program through use of 
the rubric 
 
Number of suspensions reported 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

January 2007 No Cost 

Parental Involvement Action Step 3.1c: 
Continue parent classes to instruct parents on 
developmental adolescent issues. 
Parent will be notified for every referral and a 
record of communication is recorded a Parent 
Communication Log. 
 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 

January 2007 No Cost 

Professional Development Action Step 3.1d: 
Continue to provide P.D for staff on Courageous 
Conversation about Race, as well as diversity 
training. 
Provide training for staff through professional 
learning communities and staff meetings with 
appropriate workshops in classroom 
management 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

January 2007 No Cost 
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3rd Quarter 
Instruction Action Step 3.1a:n  

• Continue to implement the 
Developmental Guidance Program 

• The Comprehensive Student 
Intervention Center (CSIC) will continue 
be responsible for early 
intervention(level 1 behaviors) 

• The Student and Family Assistance 
Center (SFAC) will continue to serve as 
an additional support. 

 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No cost 

Assessment Action Step 3.1b: 
Continue to access student achievement in the 
Developmental Guidance Program through use of 
the rubric 
 
Number of suspensions reported 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No cost 

Parental Involvement Action Step 3.1c: 
Continue parent classes to instruct parents on 
developmental adolescent issues. 
Parent will be notified for every referral and a 
record of communication is recorded a Parent 
Communication Log. 
 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 
 
 

April 2007 No cost 
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Professional Development Action Step 3.1d: 
Continue to provide P.D for staff on Courageous 
Conversation about Race, as well as diversity 
training. 
Provide training for staff through professional 
learning communities and staff meetings with 
appropriate workshops in classroom 
management 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No cost 

4th Quarter 
Instruction Action Step 3.1a:n  

• Continue to implement the 
Developmental Guidance Program 

• The Comprehensive Student 
Intervention Center (CSIC) will continue 
be responsible for early 
intervention(level 1 behaviors) 

• The Student and Family Assistance 
Center (SFAC) will continue to serve as 
an additional support. 

 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 No cost 

Assessment Action Step 3.1b: 
Continue to access student achievement in the 
Developmental Guidance Program through use of 
the rubric 
 
Number of suspensions reported  

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collin, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 No cost 

Parental Involvement Action Step 3.1c: 
Continue parent classes to instruct parents on 
developmental adolescent issues. 
Parent will be notified for every referral and a 
record of communication is recorded a Parent 
Communication Log. 
 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 

June 2007 No cost 
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Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 

Professional Development Action Step 3.1d: 
Continue to provide P.D for staff on Courageous 
Conversation about Race, as well as diversity 
training. 
Provide training for staff through professional 
learning communities and staff meetings with 
appropriate workshops in classroom 
management 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 No cost 



School:  Bellizzi Middle School                        Principal:  Ana Ortiz SIP Years:    2006-2008       
Revised August 1, 2006 
 

Plan of Action – Year 1 (2006-2007) 
Objective 3 - School Culture and Climate:   Based on school data: student discipline referrals, school climate survey, school-based 
suspensions/expulsions, etc.) Student attendance at monthly recognition programs will increase 5% quarterly as measured by a 
decrease in student discipline referral reports, school climate surveys, and suspension/expulsions reports. 
 
Strategy 3: All stakeholders must convey clear, concise and consistent behavioral expectations and consequences for unacceptable 
behaviors (The three C’s) 

Action Steps 
(Include all assessments, learning walks, 
grade or content team mtgs, SIP Data Team 
meetings, parent activities, quarterly 
progress reports, community forums, etc. in 
chronological order.)  

Person (s) Responsible 
(Place in bold or underline the 
primary person responsible at 
the school level for each action 
step) 

Timeline 
(Projected timeframe for completing 
action steps, as well as intermittent 
benchmark periods.) 

Resources & Budget 
(Materials, grants, funds and other 
resources targeted to support the 
action step.  Include technical 
assistance from LEA, CSDE, RESC, 
etc.) 

1st Quarter 
Instruction Action Step 3.3a: 
 
Grade level assembly  to introduce school 
expectations of student behavior 
CREC-Karen Mooney Training 
Implementation of Girls Town/Boys Town Model 
Discuss rules and consequences 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
CREC 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

November 2006 No cost 

Assessment Action Step 3.3b: 
Discipline data will be analyzed on a monthly 
basis. 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  
 
 

November 2006 No Cost 
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Parental Involvement Action Step 3.3c: 
Provide each parent and student with a copy with 
the uniform code of discipline.  Students receive a 
copy on the second day of school, in agenda 
books, and parents at open house. 

Introduce parents to Girls Town/Boys Town 
model 

 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 

November 2006 No Cost 

Professional Development Action Step 3.3d: 

Girls Town/Boys Town Training 

P.D. on Agenda Book use 

Person Responsible:   
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 

November 2006 No Cost 

2nd Quarter 
Instruction Action Step 3.3a: 
Grade level assembly  to review/emphasize 
school expectations of student behavior 
Discuss rules and consequences 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  
 
 
 

January 2007 No Cost 
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Assessment Action Step 3.3b: 
Discipline data will continue to be analyzed on a 
monthly basis 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

January 2007 No Cost 

Parental Involvement Action Step 3.3c: 
Review discipline reports at PTO meetings 

Person Responsible:   
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 

January 2007 No Cost 

Professional Development Action Step 3.3d: 

Continue PD’s and training as needed for Girls 

Town/Boys Town model 

 

Person Responsible:   
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 

January 2007 No Cost 
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3rd Quarter 
Instruction Action Step 3.3a: 
Grade level assembly  to review/emphasize 
school expectations of student behavior 
Discuss rules and consequences 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No Cost 

Assessment Action Step 3.3b: 
Discipline data will continue to be analyzed on a 
monthly basis 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

April 2007 No Cost 

Parental Involvement Action Step 3.3c: 
Continue to update parents at PTO meetings on 
effectiveness of Girls Town/Boys Town initiative 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 
 
 

April 2007 No Cost 
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Professional Development Action Step 3.3d: 

Continue professional development and training 
related to school climate and discipline 

Person Responsible:   
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 

April 2007 No Cost 

4th Quarter 
Instruction Action Step 3.3a: 
Grade level assembly  to review/emphasize 
school expectations of student behavior 
Discuss rules and consequences 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 No Cost 

Assessment Action Step 3.3b: 
Discipline data will continue to be analyzed on a 
monthly basis 

Person Responsible:   
Guidance:  M. Grant, A. Jamin, D. 
Leikin 
Others Involved:  
Instructional Staff 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Asst. Principal; 
Asst. Principal; Mark Levy, Asst. 
Principal 
Support Staff:  Liz Gianetti, 
Compass  

June 2007 No Cost 

Parental Involvement Action Step 3.3c: 
End-of-year review of effectiveness of Girls 
Town/Boys Town initiative 

Person Responsible:   
Parent Liaison:  America Santiago 
Others Involved: 
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 

June 2007 No Cost 
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Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 
 

Professional Development Action Step 3.3d: 

Review and analyze PD’s and plan for next year 

Person Responsible:   
Adminstration-Ana Ortiz, Principal; 
Mrs.  Lewis-Collins, Vice Principal; 
Douglas McCrory, Vice Principal; 
Mark Levy, Vice Principal 
Parent Liaison:  America Santiago 
Compass Staff:  Liz Gianetti 
SFAC: Brian Gionfriddo 
Guidance Counselors M. Grant, A. 
Jamin, D. Leikin 
All Instructional Staff 

June 2007 No Cost 

 


