
  
 

 
I. Opening (6:00 p.m.) 

  
A. Call to Order 

 
II. Workshop Session 
 

A. Student Based Budgeting presentation prepared by workgroup leaders Ebbie Parsons, III, 
Acting Deputy Chief Operating Officer and Paula Altieri, Chief Financial Officer 
 
Student Based Budgeting (SBB) is a budgeting methodology that will allocate funding 
directly to schools based on the needs of each individual student. This presentation will 
explain our existing inequities, the rationale for introducing SBB and how it aligns with the 
district’s core beliefs, along with the significant benefits of moving to this enhanced 
budgeting methodology.  

 
III.  Adjournment 
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