
 

 

Hartford Public Schools 
Equity 2020 Advisory Council Meeting 

June 22, 2016 
 

Meeting Notes 
 
Attendance: 
Council: Shonta Browdy, TJ Clarke, II, Sandy Cruz-Serrano, Tiffany Glanville, Steven Harris, Lee Hunt, 
Christopher Marcelli, Lakeisha McFarland, John Motley, Beth Narvaez, Jim Craig Stallings, Kimberly 
Stone-Keaton, Leah Tarnowicz, Deidre Tavera, Justin Taylor 
Absent: Don Chapman, Jose Colon-Rivas, Matt Folan, Paul Holzer, Gislaine Ngounou, Kimberly Stone-
Keaton 
Consultants - Mike Zuba, Rebecca Augur, Kemp Morhardt 
 
1. Reframing the Purpose & Expectations: 

a. What does this group exist to do? 
b. What are the expectations? 
 
Team Feedback 

 Making important decisions with the right level of work and community engagement  

 Opportunity to work together and to put an agenda that is aligned with neighborhood 
revitalization 

 To have quality education from pre-K to 12 grade, in all zones  
 
2. Data Overview & Analysis 

a. Enrollment  
b. Other data 
 
Meeting Highlights  
 
Total population in Hartford has increased slowly since 2000 and is expected to continue very slow 

growth over the next decade. Despite a larger overall population, the number of school-aged 

children living in Hartford has decreased since 2000. In addition, annual birth rates in the City have 

declined significantly over the last six years. Households have fewer people, and recent and 

anticipated housing development is generally not geared for families with school-age children. 

These underlying factors suggest enrollment decline in Hartford Public Schools is likely.  

Stronger total population growth is expected over the next decade in the Sheff region than in the 

City. Despite stronger overall growth, annual birth rates over the last decade and declining public 

school enrollments in the region mean the Sheff region can also anticipate declines in public school 

enrollment over the next five to ten years. 

While Hartford Public Schools total K-12 enrollment has remained relatively stable at about 20,150 

students over the last three years, the resident student portion of that enrollment has decreased by 

about 485 students (-3%). More regional students in the system have maintained the total 

enrollment. K-12 enrollment in Hartford Public Schools is projected to decrease by 1,945 students (-



 

 

10%) over the next five years, despite a continued increase in regional students in the system. Total 

K-12 enrollment is projected to be around 16,700 by 2025-26. 

The Committee will review enrollment projections by school along with information on school 
building capacities at its July meeting. 
 
Discussion 

 Zones 1 and 4 have the highest declining yet are the zones with the highest population 

 Some of the Sheff region kids are not entering our system. The mobility of kids opting out off 
Hartford and choosing a different pathway is captured 

 The zones with the most stable population have the highest decline 

 There is a trend in housing that is moving towards young professional style housing, rather than 
family housing  

 Zone 2 has decreased by 1%, these are kids who are in the system, but not in their 
neighborhood schools 

 The problem is not enrollment or population, there is a management issue from the City that 
has not properly planned for how to provide quality education in these zones and attract home 
ownership 

 The housing stock has aged significantly in Blue Hills and the northeast 

 Each zone is different and has a different population and approach  

 CREC and Sheff to collaborate with the tea and will provide enrollment numbers by zone 

 Open choice opportunities are now by zone. Residents in zone 1 get to choose districts like Avon 
or Canton. Kids in zone 2, get to apply to Glastonbury or neighboring districts. This may be a 
result of transportation costs 

 
3. Establishing Criteria for Decision-Making 

a. Who will make decisions? 
b. How will we make decisions? 

 
Team Feedback 

 Quality Education 

 Robust programming 

 Curriculum, electives 

 Social, emotional support for children in crisis  

 Facilities – all schools should be beautiful, create pathways in and out 

 To have partners that are aligned to curriculum and services for social emotional support and 
enrichment 

 After school programs – services aligned with needs. Tutoring and academic support are 
essential 

 Family Friendly Schools – create a mechanism where parents can learn about the process and 
have opportunities for volunteering 

 To create a more friendly, welcoming, inclusive environment 

 Right size - schools that are too small can not afford all the programs that they want to do, so 
they become dependent on community based agencies that can provide wrap around services 

 Making sure that population fits the model of the school 



 

 

 There are opportunities for new programs and developments - flexibility is a key component 
that has to be rooted in the plan. How to designate swing space and being able to support it 
financially 

 Having quality education 

 Having in consideration a city wide approach, considering that kids travel from other parts of the 
city 

 DC’s criteria is similar to Hartford’s: quality program, cost savings, safety and walkability; except 
for walkability due that Hartford is regionalized 

 There should be a walking school in every zone 

 Having to transport kids from one school to another is expensive and should be changed. Kids 
should be able to walk to their school 
 

4. Develop Outreach Strategies  
a. Community Engagement 
b. Communication 

 
Team Feedback 

 Community engagement will be key to this plan 

 Schools will be closed and consolidated, there should be a plan in place for transitioning 
students and staff members  

 The biggest challenge is time, 8th graders continue to graduate without a pathway to high school 

 Community engagement - there will be multiple levels of engagement, from schools’ SGC’s to a 
broader community engagement  

 SGCs to be partners in communicating plan with their schools 

 The timeline is aggressive, the council will work on possible scenarios and be ready for the fall 

 Timeline in alignment with Choice and SGC’s process 

 Communication and making sure the community understand the decisions will be a challenge 

 Open process and transparency - every media available to communicate the work that is taking 
place at the table 

 Televising meetings – trust will be achieved when community members see the people who they 
connect with, sitting at the table, making the decisions 

 Publishing all information on the website 

 This is an open meeting and members of the community are welcome to attend 

 There will be a chance to engage and provide feedback at other forums. Dates to be available 
for the public as soon as possible 

 The committee is very representative; every member has a respected group of people that they 
represent. Getting their feedback and communicating decisions is also key 

 DC model: Council members to start work around ideas and frameworks having in mind the 
groups they represent and what it is that they are trying to achieve; and then inviting the 
collective input  

 Creating a framework and inviting different levels of input along the way 

 People to have an opportunity to provide their feedback in real time through the website 
 
Next steps 

 Better communication by any means necessary 

 Communication and outreach - council members to go out to the groups they represent  



 

 

 Message and support for council members - we have to define our criteria and message of what 
we are about 

 Let people know what the message is, what happens during this process, and what they should 
expect for the following meeting 

 To get data from choice program, to incorporate in the study, to have a better figure on where 
Hartford and suburban kids are 

 Next meeting will be on July 21 – frequency to be determined at the next meeting 
(approximately two per month) 

 More Latino representation – confirm with people invited who have not had consistent 
attendance  

 Documents to be translated into Spanish 

 Having a section set for Equity 2020 at BOE meetings 

 BOE Workshops in September, October and November dedicated to Equity 2020. September will 
be around enrollment and capacity; October will be about possible scenarios; and November 
will be about refined strategies and scenarios, including community input 

 The Board would have been informed along the process and they will be presented with the 
recommendations to make a decision 

 
5. Plus / Delta Protocol 

 Forms were collected 
 
Meeting Schedule:   
The next meeting is scheduled to be held on Thursday, July 21, 2016 at 5PM at Burns Latino Studies 
Academy, 195 Putnam Street, Hartford. 
 
 


