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Dr. Beth Schiavino-Narvaez is a visionary and creative leader who brings twenty 
years of experience as an educator to her role as superintendent of Hartford 
Public Schools. She joined the Hartford Public Schools community July 1, 2014, 
as a result of an extensive national search. 

Dr. Narvaez’ expertise is in the areas of leadership development, school 
improvement, and professional learning. She has been recognized for her 
leading-edge work in central office transformation, strengthening central office 
service and support to schools. Known for her collaborative and engaging style, 
she is a proven instructional leader who has led turnaround work as both a 
principal and central office leader. 

Prior to her appointment at Hartford Public Schools, Dr. Narvaez served as 
deputy superintendent of school support and Improvement for Montgomery 
County Public Schools in Maryland, a district that educates 151,000 students 
in 202 schools. In this position, she was the architect of an innovative school 
support and improvement framework that enabled the school system to 
understand the unique strengths and needs of each school and match resources 
to accelerate their improvement efforts. 

She is a strong believer in the servant leadership role of the superintendent and 
in the role that district leaders play in ensuring that every student succeeds 
and every school thrives. She and her husband Eric have made service to 
others a central part of their lives. They served in the Peace Corps together 
in the Republic of Kiribati. Dr. Narvaez also worked as a Fulbright Scholar in 
South Korea, and credits these international experiences with helping her to 
understand the importance of cultural competence. 

In addition to her work internationally, Dr. Narvaez’ career includes service 
as assistant superintendent and chief academic officer for Springfield Public 
Schools, five years as an elementary and middle school principal in the Pittsfield 
Public Schools in Massachusetts, and work as a teacher in her home state of 
Pennsylvania.

She holds a Bachelor of Science degree in Elementary Education from 
Pennsylvania State University. Dr. Narvaez completed her graduate studies at the 
Harvard University Graduate School of Education where she earned a master’s 
degree in School Leadership and a doctorate from the Urban Superintendents 
Program. 

Dr. Narvaez, whose seven-year-old daughter, Sophie, will be attending one of 
the schools in the Hartford Public Schools district, is excited to make Hartford 
her home. She is a lover of the arts and looks forward to taking advantage of all 
the rich historic and cultural treasures in Hartford.

Beth Schiavino-Narvaez, Ed.D. 
Superintendent 
Hartford Public Schools

I am incredibly honored to serve as superintendent of 
Hartford Public Schools (HPS), and I look forward to working 
with you to ensure that every student and every school 
thrives. Hartford is an amazing city with a rich history. I am 
excited to make it my home. 

Over the past few months of the search process, I have been 
inspired by your passion for the district and your willingness 
to think boldly—and differently—about creating the very 

best educational opportunities for our students. I quickly realized that we share a 
deep belief in the power of education to transform the lives of children. Working 
together, I know that we can make this belief a reality for all students.

In an effort to learn more about the district’s considerable strengths and its 
persistent challenges, and to build our shared vision for the future, I will begin my 
tenure as superintendent with a structured entry plan. The purpose of the plan 
is to interact with a variety of stakeholders and community leaders with diverse 
perspectives. The insights I gain will help me make informed decisions that will 
build on accomplishments of the past and take Hartford Public Schools to new 
levels of success. The plan will enable us to begin working together purposefully 
and allow me to “hit the ground learning.”  It will serve as a beginning: of our 
partnership and our embracing a new set of actions that will evolve and expand 
with your input and our learning. 

We must collectively build on the progress made over the past eight years under 
the portfolio strategy. Important promises have been made to our children: 
a promise that all students will read at or above grade level by third grade—a 
foundational milestone in a child’s school career that helps set him or her on a 
path to success; a promise to ensure that our graduates are college ready and that 
we will assist them with resources that can make college a reality for students 
who might otherwise not have this opportunity; and a promise that the school a 
parent chooses for their child will be a high-performing school—no exceptions. 

Although we have made much progress, we still have substantially more work to 
do to keep these promises. And we will do it to make certain that every student 
graduates from Hartford Public Schools with multiple options for his or her future. 

I am impressed by Hartford’s commitment to learning and innovation. Thank you 
in advance for your willingness to engage with me during this entry process and 
beyond. You have my commitment to work effectively and urgently on behalf of 
the students and families of our city. You also have my promise to partner with the 
entire Hartford community to focus on a vibrant and transformative future for all 
of our students. 

Sincerely, 
Beth Schiavino-Narvaez, Ed.D. 
Superintendent of Schools 
Superintendent@hartfordschools.org

Dear Hartford Public Schools Community,



Introduction 

My entry work is designed to accomplish the following: build trust and 
relationships, deeply understand Hartford Public Schools, and collaboratively 
plan for the future. There are three components to this entry plan:  

1 Listen – In this introductory phase of the plan, we will interact with 
stakeholders across the city. I plan to meet with our families, students, 
staff, elected officials, and community leaders to develop a strong 
understanding of the people, partners, and community that make up 
and support Hartford Public Schools. 

2 Learn – We will work with a Transition Team of national, state and local 
experts to conduct a comprehensive review of district plans, processes 
and data. We will then synthesize the multiple perspectives we hear 
about the strengths of Hartford Public Schools and the challenges and 
opportunities we face.

3 Lead – I will share what I learned during the entry process so  
that together we can create a refined vision for the future of  
Hartford Public Schools.

Implementing the Strategy (September/October/November)

I will publish what I learn during my entry process in a transition report that 
documents key findings, commendations, and recommendations for next 
steps. The report will be widely disseminated as detailed below:

• Share the findings and ideas gathered from entry plan activities with the  
board of education

• Develop a comprehensive ongoing engagement strategy—for internal and 
external stakeholders—to share my entry plan learnings and continue our 
conversations about working together to improve Hartford Public Schools

• Devise a process for reviewing and enhancing the system’s strategic  
operating plan

• Develop a plan, processes and structures to increase the effectiveness and 
support we provide schools in advancing student achievement



Transitioning (May/June/July)

To ensure a smooth transition and build on the momentum stakeholders 
built in community forums during the search process, I will:

• Participate in informal meet and greets with central office, school-based 
and union leaders to understand the context of our school system and 
city and those who lead and support it

• Engage in preliminary conversations with parents, as well as corporate, 
philanthropic and higher education leaders to begin getting input as part 
of the entry plan

• Meet individually with board members and my direct reports to start 
building strong working relationships, get feedback on my entry plan, 
and identify people who can  serve on the Transition Team and help 
implement the entry plan

• Collaborate with the special assistant to the board of education to 
understand time-sensitive issues that must be addressed 

• As part of a regular practice, begin now to visit schools and classrooms to 
learn about their needs. I will maintain these visits throughout my term as 
well as my commitment to being accessible 

• Launch Transition Team with a focus on five key areas of study: 
 (1) Leadership and Organizational Culture 
 (2) Teaching & Learning 
 (3) Operational Effectiveness and Efficiency  
 (4) Equity
 (5) Family and Community Engagement

Hitting the Ground Learning (July/August/September)

Working to learn about the strengths, challenges, and opportunities in the 
Hartford Public Schools, I will:

• Continue to conduct individual and small group meetings with parents, 
students, board of education members, central office staff, principals, 
teachers, support staff, elected officials, community leaders (including 
our business and higher education partners), and the media to establish 
positive working relationships and learn about our community

• Participate in a board of education retreat to set agendas for the first year 
and discuss communication protocols, roles and responsibilities, and 
expectations

• Meet with each central office department to review departmental plans 
(priorities, progress to date, and effectiveness) and to prepare for a strong 
opening of school 

• Conduct a document review including, but not limited to, analysis of 
student achievement data, including  progress in meeting strategic 
operating plan goals; financial  documents; operational effectiveness, 
including customer service data; and communications/community 
engagement 

• Hold a series of listening tours in the community to learn about residents’ 
hopes and dreams for the Hartford Public Schools, and to ensure our 
stakeholders are heard and feel valued

• Host teacher convocation to kick off the beginning of the school year 
with a shared vision and shared expectations for the coming year  

• Continue visits to schools (completing initial visits to all schools by the 
end of December) to engage with students, principals, teachers, support 
staff, and parent volunteers as well as to observe instruction 


