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Dear Hartford Public Schools Community,

A strategic plan gives organizations, and communities, permission 
to believe that great things are possible. It is a canvas for innovation, 
a blueprint for action, and a framework for accountability. It defines 
what we will continue to do, where we will course-correct, and 

where we must embrace change. It is the “story of now.”

The Hartford Public Schools’ path to achieving great things lies 
somewhere between continuity and change. Any amount of change 
has to start with a change in attitude, a change in mindset. In this 
strategic plan, I propose five bold new changes in mindset that will 
lead to changes in practice:

•	 Personalized	learning	centered	around	each	and	every	student
•	 Focus	on	leadership
•	 Collaboration	among	leaders	and	schools	,	not	competition
•	 Commitment	to	equity

•	 Meaningful	family	and	community	partnership

These five changes in mindset flow throughout the plan. They are anchored by the two big, bold goals I have  
emphasized since before I arrived in Hartford: every student thrives and every school is high performing. “Putting 
students at the center of their learning” and “developing leaders to lead for learning” are the drivers for achieving 
these	bold	goals,	and	for	achieving	a	series	of	equity	indicators	that	will	measure	progress	and	demonstrate	 

success for ALL of our students, ALL of our schools, and ALL of us as a community. 

We propose three high leverage actions for putting students at the center of their learning so that every student 
thrives and three high leverage actions for developing leaders to lead for learning so that every school is high- 
performing.	Our	plan	is	deliberately	focused	on	just	these	six	high	leverage	actions.	Focus	conveys	clear	 
expectations, a standard for decision-making, and a basis for gauging success, while still leaving plenty of room  
for creative educators and partners to innovate.

The ideas that comprise this plan emerged from a comprehensive engagement process that included students, 
teachers, administrators, families, community partners, and the Board of Education. Over and over again, we were 
reminded that to be successful in our work together we must, share a common understanding of our goals, set 
high expectations for ourselves, just like we do for our students, and measure both outcomes and progress along 
multiple dimensions. We believe this plan rises to that standard. 

I look forward to continuing to partner with you to bring new mindsets, bold goals, the right strategies, and  
focused implementation together to achieve great possibilities for all of our learners.

Sincerely,

Beth Schiavino-Narvaez, Ed.D.
Superintendent of Schools

“Every student thrives and every 
school is high performing.”





Then, we will  
achieve EQUITABLE 
outcomes in which 

every student thrives 
and every school is 

high performing.

If we ENGAGE all students 
in meaningful, differentiated 
ways that match their needs 

and meet their interests 

If we EXPAND the 
capacity of our leaders, 

staff, and schools

If we set and hold 
all students to high 

EXPECTATIONS

If we focus on the growth 

of EACH AND EVERY 
student and school

VISION
HPS students will transform their world.

MISSION
Inspire and prepare ALL students to create 
their own success in and beyond school.

ALL STUDENTS:
•	 Have	their	own	unique	story.

•	 Have voices that are valued and elevated.  
•	 Have the inherent wisdom and capacity  

to learn and achieve at a high level.
•	 Are supported to engage in rigorous content.

•	 Respond to deep, meaningful relationships with  
teachers, principals, counselors and coaches.

•	 Benefit from the support of informed and engaged 
families, caregivers, and community champions.
•	 Are active co-creators of our community’s  

future growth and success.

LEARNING IS  
STRONGEST WHEN:

•	 High expectations are developed and embraced  
by students, families, teachers, and community.
•	 It is differentiated based on specific needs,  
interests, strengths, learning styles, backgrounds, 

and aspirations of individual students.
•	 Teaching and systems are culturally responsive.

•	 It is connected to the real world.
•	 It encompasses the whole person.

•	 It occurs in a culture of commitment  
to adult learning. 
•	 It is joyful.

THE STORY OF NOW – OUR 5 E’S THEORY OF ACTION

GUIDING PRINCIPLES
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THEORY OF ACTION

Then, we will 
achieve EQUITABLE 
outcomes in which 
every student thrives 
and every school is 
high performing

If we ENGAGE 
all students 
in meaingful, 
differentiated ways 
that match their 
needs and meet
their interests 

If we
EXPAND 
the capacity 
of our 
leaders, 
staff, and 
schools

If we set and hold 
all students to high 
EXPECTATIONS

If we focus 
on the growth 
of EACH 
AND EVERY  
student and 
school

VISION
HPS students will 

transform their world.

MISSION
Inspire and prepare 

ALL students to create 
their own success in and 

beyond school.

100%	College	Acceptance

90% Graduation Rate

100%	Access	to	College	&	Career	Readiness	Opportunities

Eliminate Suspensions through Restorative Justice

Pass	Algebra	1	with	a	‘C’	or	better	by	the	end	of	9th	Grade

Each	Student	has	a	Success	Plan	&	Connection	to	a	Caring	Adult

3rd Grade Reading Proficiency

Good Attendance Habits

EQUITY INDICATORS

NEW K-2
LITERACY

CURRICULUM

ACCELERATION
AGENDA

HIGH 
SCHOOL

CENTERS OF
INNOVATION

PUT STUDENTS AT THE CEN-
TER OF THEIR LEARNING
•	Student Success Plans
•	Literacy	&	Language:	Read,	Write,	Listen,		
 Speak, Think, Lead
•	Customized	Experiences

DEVELOP LEADERS TO LEAD 
FOR LEARNING

•	Adult	Learning	&	School	Support	Networks
•	Family	&	Community	Partnerships
•	Disciplined Use of Data and Teams

+ + +
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2020 EQUITY INDICATORS: WHERE ARE WE GOING? WHERE ARE WE NOW? 

Less than 10% 
chronic absenteeism 

This represents a 60% 
reduction over the next five 
years. Student success can 
only happen if students are 
in	school.	We	MUST	make	

progress in this area.  
Getting and keeping more 
students in school more 
often	will	require	the	

resources of the entire 
community.

Where we are now: 25.1%

100% college acceptance 
All students should have the

	opportunity	and	skills	to	CHOOSE	to	
go to college and succeed. A change in 
mindset to promote a community-wide 
expectation that our students will go to 

college will elevate all students, 
including those who ultimately – 
for their own reasons – choose  

not to attend college.
Where we are now: 72.5%

90% graduation rate
Some of our schools are already at or above a 4-year cohort

	graduation	rate	of	90%.		It	is	an	equity	imperative	to	bring	ALL	of	
our schools and students to this rate and beyond.

Where we are now: 71.5%

90% reduction in 
suspensions 

Our orientation will be to keep 
students in school and learning, 
unless there are safety concerns  

or significant disruptions to  
education. We will embrace 

restorative justice to use discipline 
to teach, not to exclude.
Where we are now: 4,835 

out-of-school suspensions

80% of students pass 
Algebra	1	with	a	‘C’	or	better	

by the end of 9th grade 
Algebra 1 is a gatekeeper skill. 

Students need to master basic math to 
succeed in high school, college, and in 
many careers.  They need the problem 
solving skills math teaches throughout 

their lives. Where we are now: 55%

100% of students have a Success Plan 
and a connection to a caring adult

Starting in 6th grade, every student will develop a personalized 
plan addressing academics, transition to high school, social  

emotional goals, and post-high school options. This plan will 
evolve as the student advances through middle and high school. 

Each student’s Success Plan will be embraced and monitored  
by at least one caring adult. Where we are now: 72%

100% access to college 
and career readiness 

opportunities 
Advanced coursework, intern-

ship opportunities, and access to 
college entrance exams will be 
available at all of our schools.

Where we are now: 75.92%

75% reading proficiency 
by the end of 3rd grade

Reading proficiently in 3rd grade  
is a key predictor of high school  

graduation.	Formerly	known	as	the	third	
grade promise, this is a promise worth 
keeping. We are halfway there and will 
continue to work until we get all the 

way there to keep our promise  
to children and families.
Where we are now: 49%



STRATEGY 1: Put Students at  
the Center of Their Learning 
Students will thrive when teaching and learning is responsive to 

their individual interests, strengths, needs, learning styles, cultures, 

backgrounds, and aspirations.  By understanding each student as 

an individual, we can provide the skills, knowledge, confidence, 

voice, and social emotional support that each individual student 

needs for self-agency and to achieve, contribute, and ultimately 

succeed as an adult in transforming her or his world.

HIGH LEVERAGE ACTION 1: 
Fully Implement Student Success Plans

•	 Starting	in	6th	grade,	through	graduation.

•	 Ensures	every	student	has	a	personalized	pathway	to	success.

•	 Co-create	with	students,	continuously	evolve.

•	 Based	on	individual	interests,	strengths,	needs,	learning	styles,		

 cultures, backgrounds, and aspirations.

•	 Address	academics,	transition	to	high	school,	social	emotional		

 goals, and post-high school options.  

•	 Each	student’s	Success	Plan	will	be	embraced	and	monitored	 

 by at least one caring adult.

HIGH LEVERAGE ACTION 2: 
Refocus on Literacy & Language

•	 Infuse	literacy	across	every	subject	area,	based	on	new	

 standards.

•	 Create	the	foundation	for	helping	students	read,	write,	listen,		

 speak, think, and lead.

•	 Develop	critical	thinking	and	problem	solving	skills.

•	 Teach	students	how	to	work,	communicate,	and	collaborate		

 with each other, skills they will need in the world of work.

•	 Build	student	voice,	self-efficacy,	self-reflection,	and	change		

 agency skills.

•	 Focus	on	language	acquisition	skills	that	are	necessary	for	all		

 students, especially our English Language Learners. 

HIGH LEVERAGE ACTION 3: 
Propel Students Through 
Customized Experiences

•	 Assist	students	with	finding,	pursuing,	and	being	ready	to	 

 enter their own individual post-graduation path.

•	 Identify,	co-create	and	implement	differentiated	learning	 

 experiences and opportunities in partnership with  

 students, families.

     
 

•	 Comprehensive,	student-
 centered, balanced, grounded  
	 by	the	CT	Core	Standards.	

•	 Integrates	Next	Generation	
	 Science	Standards	and	C3
	 (College,	Career,	Civic)	Social	
 Studies Standards in content  
 aligned topics. 

•	 Meets	developmental	needs	of		
 early readers through in-depth  
 foundational skills and balanced  
 literacy approach.  

•	 Culturally	responsive	literature		
 and informational texts that 
 increase in complexity.

STRATEGIES IN ACTION: 
Centers of Innovation

•	 3	Centers	of	Innovation		
 partnerships, each with two 
 or three high schools, pairing 
 neighborhood and magnet 
 schools together to cultivate 
 innovation and collaboration.

•	 Each	partnership	has	a	 
 different focus: blended 
 learning, internships and  
 individualized project-based  
 learning, and a mastery-based  
 diploma as a competency- 
 based approach.  

•	 Increase	students’	responsibility		
 for their own learning by  
 ensuring student voice and   
 choice. 

STRATEGIES IN ACTION: 
New HPS Designed K – 2 
Literacy Curriculum
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•	 Include	capstone	experiences,	advanced	coursework	and		 	

 internships, Universal Design for Learning to reach students  

 with special needs within our classrooms, blended learning   

	 through	our	Middlebury	Interactive	Learning	program	for	our	 

 English Language Learners, and school day opportunities for  

 taking college entrance exams.

•	 Ensure	that	customized	experiences	are	available	to	all	students,		

	 at	all	schools,	as	a	matter	of	equity.

STRATEGY 2: Develop Leaders 
to Lead for Learning
Student success depends on high performing schools, which are 

driven by high performing leaders.  Leaders in our district will have 

a mindset of focusing their leadership on learning.  We will liberally 

provide those leaders with the new learning and a wider array of 

internal and external resources they need to continuously support 

their focus on learning.  

HIGH LEVERAGE ACTION 1: Expand Adult 
Learning and School Support Networks

•	 Share	effective	school	improvement	practices	among	principals,		

 teachers, parents, community leaders to improve student learning. 

•	 Provide	the	structures	and	processes	for	collaborative	adult		

 learning, problem solving, sharing successes within and across  

 schools, and managing partner relationships.

•	 Implement	an	instructional	leadership	and	principal	support		 	

 framework to establish common language and understanding  

 of instructional leadership, to provide support to those who coach  

 principals, and to align resources and create conditions to meet  

 the needs of principals so they can be instructional leaders.

•	 Embrace	greater	cultural	responsiveness	to	understand	biases			

 and assumptions, value diversity and develop and implement   

 practices, systems and policies necessary in cross-cultural settings.

HIGH LEVERAGE ACTION 2:  
Engage Families and Community in Meaningful Partnership

•	 Develop	Learning-Focused	Family	and	Community	Partnerships	(Schools,	Families,	Partners,	Central	Office),		

 based on a shared understanding of the needs of students and schools, and collaborative implementation  

 and monitoring.

•	 Positively	impact	achievement,	attendance,	and	behavior.

•	 Strengthen	and	contribute	to	stronger	schools	and	communities.

•	 Seek	the	shared	commitment	and	investment	of	the	entire	community.

•	 Adopt	the	Dual	Capacity-Building	Framework	to	build	capacity	for	engagement	among	families	AND	schools.

•	 Increase	capacity	and	effectiveness	of	School	Governance	Councils	as	a	cornerstone	of	engagement.

•	 Support	Community	Engagement	Teams	to	address	community	challenges	that	impact	students.

     
 

STRATEGIES IN ACTION: 
Acceleration Agenda

•	 Schools	engage	in	continuous		

 improvement with nested  

 supports at the school,  

 classroom, and student levels  

 to boost performance and  

 outcomes.

•	 Focused	efforts	and	resources		

 around improving instruction,  

 leadership and student support  

 practices.

•	 Customized,	case-management		

 approach to personalize  

 solutions and implement  

 turnaround best practices. 

•	 Additional	time	for	collaborative		

 practice, dedicated student/  

 family support services,  

 tailored professional learning  

 opportunities within and outside  

 of the district, dedicated 

  technology resources and  

 network support.
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HIGH LEVERAGE ACTION 3: 
Broaden Our Use of Data and Teams

•	 Redefine	instructional	leadership	so	that	leaders	are	leading	high	functioning	teams	that	are	guided	by	a		 	

 shared vision, and engage in the planning, implementation and monitoring of school improvement through  

	 collaboration,	networking,	and	inquiry	to	attend	to	student	and	adult	learning	needs.

•	 Elevate	the	importance	and	practice	of	collective	commitment	in	high	functioning	teams	–	no	one	person	can		

 do this work alone.

•	 Transform	Central	Office	(menus	of	services,	aligning	resources	to	the	needs	of	schools)	to	tackle	the	 

	 mismatch	between	school	improvement	demands	and	traditional	central	office	operations	by	strategically			

	 building	and	aligning	the	practices,	capacities	and	services	of	central	office	to	be	in	direct	support	of	school		

 improvement efforts.

•	 Form	data	literacy	and	instructional	leadership	and	student	support	teams.

•	 Engage	in	Cycles	of	Continuous	Improvement	through	the	Data	Wise	process:	adopt	and	put	in	practice	a			

	 consistent	and	continuous	inquiry	process	that	requires	us	to	use	various	data	to	identify	problems,	to		 	

 make decisions, to understand where we are succeeding and where we need to course correct and to learn  

 from implementation.

•	 Disaggregate	data	by	race/ethnicity,	socio-economic	status,	residency,	ELL	and	special	education	status	to		

 ensure that ALL students are making progress to achieve at high levels.

      

CONDITIONS FOR SUCCESS:

Change	in	mindset.

Learner needs come first.

A safe learning environment.

A culture of trust that encourages 
taking risks.

Operational excellence.

Adequate	and	stable	resources.

City-wide	commitment	and	
collaboration.

Stay	FOCUSED	on	our	goals.
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Implementing for Equity

As several participants in the planning process noted, the measure of a plan’s success is in its implementation.  

Now that we have a plan that defines where we want to go and the strategies for how to get there, we turn to 

mobilizing everyone in the Hartford Public Schools community to do the work of getting us there.

We will operationalize our plan in a way that teachers, administrators, parents, community partners, elected 

officials,	friends,	and	students	know	exactly	what	to	do	and	what	resources	they	can	access	to	implement	the	

plan effectively at the system level, throughout our schools, and in the classroom.

Our	key	implementation	principle:	Hartford	Public	Schools	is	committed	to	equity.	We	will	differentiate	and	

customize support for schools and students, just as we differentiate teaching and instruction. We will provide 

more to those schools and students who need more.  We will match resources to the needs of schools. We

will identify and remove subtle institutional biases that populate all contemporary organizational systems.

Guaranteed High 
Quality Services 
for All Schools

Need-Based 
Supports

Increased professional 
learning (i.e., instructional 
practices, data literacy, 
coaching).

Access to additional tools 
and instructional resources.

Enhanced student 
support services.

Intensive Need-
Based Supports

Individualized plans for 
student and family support 
and enrichment.

Powerful cycles of data-
driven teaching and learning.

More	time for 
collaborative practice.

Coaching for teachers 
and for leaders.

Access to a national network 
of schools for learning and 
problem solving.

Optimized community 
partnerships.

Strategic	staffing

Increased support from 
Central	Office

More	attention and time
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Reinventing	the	mindset	and	role	of	Central	Office	to	support	leadership	is	crucial	to	supporting	the	strategic	

plan’s	call	for	differentiated	support	that	leads	to	equity.	The	emphasis	will	be	on	service:	developing	and	 

providing access to a menu of tools for schools, and to provide perspective and guidance on how to use  

those tools.

Reflecting	this	strategic	plan	in	individual	School	Improvement	Plans	(SIPs)	is	fundamental.	This	is	where	 

educators will define their role in bringing Student Success Plans to life, understand their students’ strengths and 

needs, track student progress, engage more effectively with families and community partners, make better use 

of data, and participate in their own professional learning related to their instructional focus.

We	are	ready	to	help	all	schools,	parents,	community	partners	answer	the	questions	“what	is	my	responsibility”	

and “what are my opportunities?” We will help schools build School Improvement Plans that naturally emerge 

from and align with the Strategic Plan. We will help parents partner with and hold schools accountable to the 

goals of the plan. We will help partners extend and enrich their services to better achieve our mutual desired 

outcomes. Together, as a community, we will act with a singular purpose: to enable every student to thrive and 

for every school to be high performing. 

Measuring Progress: 
How will we know schools and the system are high performing? 

The framework for monitoring our progress toward achieving this plan’s goals  

includes four elements that rely on multiple sources of data. Student outcomes  

are	the	ultimate	measure	of	success	and	correlate	to	our	equity	indicators.	 

Leadership is the foundation for driving toward those goals at the system, school, 

and classroom levels through capacity building and how we change adult practice. 

Perceptions of students, families, staff, and partners, and implementation data 

indicate how effectively we are implementing strategies, how our stakeholders 

experience the changes and impact in culture and practice, and ultimately, how 

we are in fact leading for learning.
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