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Right-sizing a school district’s building portfolio 
is imperative for districts experiencing long-
term enrollment decline, budgetary 
constraints, a growing variety of educational 
alternatives, and aging facilities.

A successful process requires a clear timeline, 
early & meaningful community engagement, 
strong leadership, and clear follow-through on 
reassignments and building reuse.
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Stages of Consolidation

• The Case
• The Timeline
• The Right Size
• The Criteria

• The Strategy
• The Decision
• The Follow-Through
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Key Steps for Equity 2020 Committee:

• The Case (ongoing)
• The Timeline (set 

through Oct 16)
• The Right Size (Master 

Plan)

• The Criteria
• The Strategy
• The Decision (BOE)
• The Follow-Through 

(Central Office, BOE)
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The Case
• Why does Hartford 

Public Schools need to 
re-evaluate its facilities 
needs?

• Enrollment trends
• Alternative 

educational 
options

• Building conditions
• Budget realities

Martin Luther King Jr. School Hartford Courant (3/30/16)
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The Case
The need for a 
close look at the 
system has been 
established

This reality needs to 
stay front and 
center throughout 
the process
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The Timeline
• Timeline for Equity 2020 provides good pace towards a 

decision in late 2016/early 2017

April May Jun July Aug Sep Oct

Kick-Off/
SWOT

Community
And 

Enrollment

Facilities

Alternatives Recommendations

Master Plan Implementation

Community Discussions
Data Collection 

& Analysis
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The Timeline
• Both rushed and over-

extended schedules 
reduce acceptance 
and undermine 
confidence in the 
process

• Moving too quickly deprives public of the time and 
information to understand rationale and accept changes

• Overly slow decision process creates uncertainty for 
parents and lower morale among staff and students
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The Right Size
• Where current and projected enrollments, facilities 

inventory and analysis, and educational programming 
needs intersect will determine the target size of HPS that 
any solution should aim to achieve
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The Criteria

• Clear and agreed-on 
set of factors that 
determine the decision

Core values and 
priorities of 

stakeholders…

translated into 
concrete/quantifiable 

metrics

Source: Pew Charitable Trusts/School District of Philadelphia 
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The Criteria
Priorities/factors 
that we’ve heard 
so far include…

Next step is to 
discuss, expand, 
and prioritize.
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The Criteria
• Broad community representation on Equity 2020 

Advisory Committee will inform the range of criteria 
that guides alternatives and recommendations

• Finalizing a clear list of criteria gives the project 
team, Committee, district leadership, and public a 
common set of metrics to judge alternative 
strategies against
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The Strategy
• Scenario development stage of the 

planning process moves from 
establishing goals and target size to 
options for achieving that target

• Output of this stage should be one 
recommended strategy that best fits 
criteria
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The Decision
• Experience of large districts implementing 

consolidation plans shows importance of BOE 
approving one unified plan, not a case-by-case 
series of decisions

• Plan should include closings, renovations, feeder 
patterns, zones, & phasing
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The Follow-Through
Once a plan is in place, many details remain:
• Student reassignment

• Make sure notifications are distributed well ahead of Open 
Choice, magnet, charter, and other alternative school 
application deadlines

• Develop and communicate programmatic shifts, 
transportation changes, and other relevant info to directly 
affected school communities

• Closing events: celebrate history and community of closing 
schools with events/memorabilia before end of year

• Welcome & orientation process: provide for parent and 
student visits, PTO integration, welcome events
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The Follow-Through
• Staffing adjustments

• Review union contracts and BOE policies for reduction-in-force 
and transfer provisions

• Project staffing needs under adopted plan through phases of 
implementation

• Notify personnel of needed reductions & anticipated vacancies
• Provide clear communication and scheduling to staff on 

relocation plan: deadlines, physical move (equipment/supplies)
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The Follow-Through
• Property disposition and repurposing/sale

• Depending on ownership and current disposition, evaluate 
what realistic alternatives exist for future use of consolidated 
facilities

• Involve Common Council and Hartford Planning Division staff
• Determine appropriate goal and next steps for each 

property
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Further Reading

• Better Schools for All Students: DCPS’ Consolidation and 
Reorganization Plan (DCPS, 2013)

• Final plan for consolidating 20 programs, including criteria, 
engagement process, and detailed rationales for changes

• Boston Public Schools Operational Review (BPS, 2015)
• Broader review of districtwide cost drivers and student outcomes

• Closing Public Schools in Philadelphia: Lessons from Six 
Urban Districts (Pew Charitable Trusts, 2011)

• Review of experiences of large and medium-sized urban districts 
in consolidating schools
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http://dcps.dc.gov/sites/default/files/dc/sites/dcps/publication/attachments/Consolidation%20Plan.pdf
http://www.bostonpublicschools.org/cms/lib07/MA01906464/Centricity/Domain/4/BPS%20Operational%20Review_PPT.pdf
http://www.pewtrusts.org/%7E/media/assets/2011/10/19/closingpublicschoolsphiladelphia.pdf
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