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History of Hartford Community Schools 
The development of Hartford Community Schools began in 2007 when a group of institutions came 
together to begin planning for a formal mechanism for community resources to work in partnership 
with schools.  Convening institutions included Hartford Public Schools, the City of Hartford, through its 
Hartford Office for Youth Services (and currently through the re-configured Department of Families, 
Children, Youth and Recreation), the Hartford Foundation for Public Giving and the United Way of 
Central and Northeastern Connecticut.  This group, known as the School-Community Partnership, 
continues to serve as the body that offers leadership and oversight to the community schools work in 
Hartford.  The group has expanded to include Achieve Hartford!, (our local education fund), principal 
and lead agency representatives, and district staff representing evaluation and family services.  The 
pilot cohort of five schools launched during the 08-09 school year, while two additional schools 
entered a planning and implementation year during 11-12. 
Funding of Infrastructural Costs 
The four founding institutions together fund the infrastructural costs of Hartford Community Schools, 
which includes staffing, evaluation and training and technical assistance costs to support work across 
all the community schools in the district.  The total amount of these costs for the 2011-2012 school 
year is $429,300; with 38% of the funding being contributed by the Hartford Foundation for Public 
Giving, 23% by the United Way of Central and Northeastern Connecticut, 21% by Hartford Public 
Schools, and 18% by the City of Hartford-Department of Families, Children, Youth and Recreation.  The 
partnership has engaged a creative means of staffing the community schools work at a city-wide level.  
While all four organizations contribute to the funding of the salary, the Director is an employee of 
record of the Hartford Foundation, and is stationed out of the Hartford Public Schools. 
 
*Note – this includes amounts from the initial 5 sites only as the additional two are in a planning year. 
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Funding School-Based Costs 
There is a wide range of funding to support services at the school level as well.  Each school has 
developed a blended budget which documents all funding coming into the school community.  This 
budget includes funding from the School-Community Partnership institutions, as well as other public 
and private grants to work within the school.  Lead agencies have been creative in securing approval 
from funders to re-direct programs initially operating at community sites to be delivered within the 
school; and have utilized state funding streams for protective services and juvenile justice related 
work in these ways.  Lead agencies are also expected to contribute in-kind supports to the school 
budget.  This occurs both through the contribution of a portion of the time of senior management as 
well as the lending of existing agency services to the community schools.  Examples of this include the 
provision of financial services and parenting training for families of students enrolled in the 
community school.  The budget also reflects sub-contracted services and the funds which additional 
partner agencies bring into the school building to operate under the umbrella and coordination of the 
lead agency, thus offering a broad picture of the resources present at the school. 
Hartford Community Schools lead agencies have also utilized reimbursable services as a means of 
funding community school services.  The Village for Families and Children, one of the community 
school lead agencies, attained the certification necessary to establish satellite clinics at all of the 
community schools.  Clinicians are able to bill insurance, including Husky, our state program for 
otherwise uninsured children, thus the service is operates at essentially no cost to the lead agency 
(other than the initial cost of getting the clinician hired and established with a case load).  Similarly, 
Hartford is utilizing a mobile medical van through a partnership with the Charter Oak Health Center.  
The initial purchase of the van and equipment has been funded by grants, and students are able to be 
seen and treated through the utilization of private and public insurance.  
Sustainability 
There have been a number of sustainability strategies implemented to embed the work of community 
schools within individual institutions and the larger community.  In 2008, the board of education 
adopted a Community Schools policy to formalize community schools as a part of the district’s reform 
strategy.  In the same year, the leadership of the four founding institutions signed an MOU agreeing 
to partner in the work and outlining each organization’s role.  The four lead agencies who partner 
with the seven community schools all contribute in-kind support and take responsibility for 
fundraising for their respective community schools.  Finally, our funders have integrated this work 
into their own funding strategies.  For the Hartford Foundation, this has meant the establishment of a 
Community School Initiative, which reflects a long-term commitment to the work, and provides 
increased funding and staffing to support training, evaluation and emerging needs at the school level.  
These increased supports are provided with the expectation that the intiative will have lasting 
systemic and policy change.  The United Way has also made shifts in the way funds are both allocated 
and raised in order to provide greater support to the full development of the community schools 
model. 


