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EQUITY INDICATORS

100% College Acceptance

90% Graduation Rate

100% Access to College & Career Readiness Opportunities

Eliminate Suspensions through Restorative Justice

Pass Algebra 1 with a ‘C’ or better by the end of 9th Grade

Each Student has a Success Plan & Connection to a Caring Adult

3rd Grade Reading Proficiency

Good Attendance Habits

PUT STUDENTS  
AT THE CENTER OF 
THEIR LEARNING
•Student Success Plans

•Literacy & Language: Read, 
Write, Listen, Speak, Think, Lead

•Customized Experiences

DEVELOP LEADERS  
TO LEAD FOR LEARNING

•Adult Learning &  
School Support Networks

•Family & Community Partnerships
•Disciplined Use of Data and Teams

THEORY OF ACTION

If we set and hold
all students to high

EXPECTATIONS

If we focus
on the growth of  

EACH AND EVERY
student and school

If we EXPAND
the capacity of  

our leaders, sta�,  
and schools

Then, we will
achieve EQUITABLE
outcomes in which 

every student thrives 
and every school is 

high performing

If we ENGAGE  
all students in  
meaningful,  

di�erentiated ways  
that match their  
needs and meet  

their interests

VISION
HPS students will  

transform their world.

MISSION
Inspire and prepare ALL students  

to create their own success in and  
beyond school.
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The 2015/16 school year was a year of bold 
action and significant progress.

We started the year with a brand new strategic  
plan, developed over many months, with many 
voices. The plan set aggressive five-year goals, 
or equity indicators, and demanded disruptive 
changes in mindsets. It challenged us to do things 
di�erently and better if we hoped to attain results 
that were di�erent and better.

I am so proud of how our entire community – 
students, parents, teachers, leaders, community 
partners – rose to this challenge. As a result of our 
collective hard work, we made progress on every 
single one of our equity indicators. Because of our 
belief in possibility, rich opportunities and creative 
partnerships are emerging throughout the district.  
Due to our willingness to put a stake in the ground 
around what matters most, our children are reaping 
the benefits.

Chronic absenteeism and suspensions are both 
down. College acceptances are up, as is access to 
college and career readiness opportunities. Our  
9th grade algebra proficiency is on the rise and so 
is 3rd grade reading. More students are participating 
in Student Success Plans. Some of our schools are 
already at or above a 4-year cohort graduation rate 
of 90%, and many others are well on their way.  

A key reason for our success this past year 
is that our leaders and teachers left the 
comfort zones of longstanding practice to 
embrace new thinking and truly innovative 
approaches to teaching and learning.  

We have put each and every student at the center 
of personalized learning, focused on leadership, 
collaborated among schools, engaged families 
and community partners, and most important, 
committed ourselves to achieving equity for every 
school and every student in the district.  

In 2015/16 we advanced a menu of new,  
high-impact concepts: 

• Our high school Centers of Innovation pair 
magnet schools and neighborhood schools to 
collaborate around blended learning, mastery-
based learning, and personalized learning.  

• Our Acceleration Agenda focuses resources and 
innovation on neighborhood schools that need 
extra support or investment.  

• Our new K-2 literacy program employs 
conversation and interaction to teach reading skills.  

• We have replaced punitive approaches to behavior 
management with restorative practices.  

• Our City Connects partnership actively connects 
students and their families with supports and 
resources in and beyond school.

When I first came to Hartford in the summer of 
2014 I referenced Marshall Ganz’s story of self, story 
of us, and story of now – my personal story, what 
we share in common as a community, and what 
we are doing in this place, at this moment, together.  
Our story of now is a story of opportunity. It is 
a story of opportunities identified, opportunities 
seized, and opportunities created. This report 
brings to life our story of now, the opportunities 
of now. 

Sincerely,

Beth Schiavino-Narvaez, Ed.D. 
Superintendent of Schools

Dear Hartford Public Schools Community,

Cover photo: Jorge Luis Gonzalez, Third Grade, 
María C. Colón Sánchez Elementary School



Modeling Transformation for Students 
Who Will Transform Their World.

Changes in practice start with changes in mindset.  
This past year teachers and leaders answered 
our strategic plan’s call to shift their mindsets in 
these areas:

• Personalized learning centered around each 
and every student.

• Focus on leadership.

• Collaboration among leaders and schools, 
not competition.

• Commitment to equity.

• Meaningful family and community partnerships.

The result was a web of innovation and dramatic 
changes in practice throughout our district:

• Acceleration Agenda: Supports our neighborhood 
schools with high needs by employing internal 
practices for improving classroom instruction 
through the use of student-specifi c, real-time 
data and by developing a plan for comprehensive 
student supports.   

• City Connects: A key element of the Acceleration 
Agenda, the innovative City Connects model  
systematically assesses academic, behavioral, family, 
and health needs of every student and mobilizes 
in-school and out-of-school resources to address 
those needs. We know that if we address major 
barriers to learning then children will thrive in the 
classroom. Since it was introduced in Hartford in 
January 2016, City Connects has referred students 
and families to social skills groups, family counseling 
services, adaptive sports camps, appointments for 
eyeglasses, a range of recreational opportunities, 
and snacks and meals for children experiencing 
persistent hunger. City Connects also refers parents 
and other family members for employment, housing, 
and emergency supports.   

• Centers of Innovation: Partners magnet schools 
and neighborhood high schools in collaboration 
around one of three innovative learning models: 
mastery-based learning, blended anytime anywhere 
learning, and personalized learning.

 HOW WE DID IT: 
✔ Raise awareness of value of SSP.

✔ Focus on the whole child: 
academic, career, personal/social.

✔ Share best practices.

✔ Naviance college and career planning 
software in all high schools.

✔ Advisory structure.

EQUITY INDICATOR:EQUITY INDICATOR:

15%
increase in students with SSPs – 

now 87% of students in grades 6-12.

Student Success Plans / 
Connections to Caring Adults

More than halfway to 5-year goal in just one year.

2015/16 RESULT:2015/16 RESULT:
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• Kindergarten to Grade 2 Literacy Initiatives: 
Emphasizes learning through responsive texts 
and greater interaction, because relevance plus 
engagement equals learning.

• Restorative Practices: Model for addressing 
behavior challenges positively instead of 
punitively, dramatically reducing out-of-school 
suspensions.

• English Language Learner Innovative Program: 
Middlebury Interactive, a blended curriculum for 
English Language Learners, helps students learn 
the fundamentals of academic English while 
completing core English Language Arts, Social 
Studies, Math, and Science curricula.

We believe student voice is critical to the teaching and learning 

process. From Student Senate, to participation in curriculum 

development, to student-led conferences, HPS student voices 

contributed more than ever to the larger conversation about 

our district, our schools, our communities. As Journalism and 

Media Academy Magnet School junior Claire Faulkner notes in 

a recent blog post: “not only do we deserve to be a part of that 

conversation, we are vital to it.” Claire is right and we embrace 

and celebrate her voice and the voice of all of our students. 

Student Voice:

 HOW WE DID IT: 
✔ Employer partnerships, internships, 

work-based learning experiences.

✔ Free, in-school SAT administration.

✔ Advisory structure.

✔ FAFSA Completion Project.

✔ College campus visits/college fairs.

✔ Hartford Promise scholarship program. 

EQUITY INDICATOR:EQUITY INDICATOR:

95%
college acceptance rate.

Access to College and 
Career Opportunities, 

College Acceptance Rate

82% of students have access to college 
and career opportunities.

2015/16 RESULT:2015/16 RESULT:
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Opportunity of Now.
Focusing on Each and Every Student.

Personalized 
Learning

We are putting our students to 
work. Quite literally. Through our 

collaboration with an array of 
external partners in the Hartford 

Student Internship Program, 
more than 400 of our high school 

students participated in work-
based learning internships in 

engineering, technology, fi nancial 
services, communications, 

health care, hospitality. For some 
students, work-based learning 
o� ers the chance to apply their 

academic learning to the real world. 
Other students get excited about 

working, and are inspired to master 
the academic skills they need to 

advance in the workplace. Students 
work on real teams, on real projects 

that provide true value to the 
company. And they develop the 

real skills that regional employers 
seek and that graduates will need 

for post-secondary success.

Acceleration 
Agenda

Three Big Rocks. That’s how Martin 
Luther King Jr. School, one of our 

Acceleration Agenda schools, 
describes the prerequisites for 

successful teaching and learning 
– collaborating with each other, 

establishing a high expectation for 
urgency, and building instructional 
capacity. Under those rocks lies a 
dazzling variety of strategies and 

resources: using standards and data, 
giving teachers the rigor they seek, 

engaging students more deeply, 
cooperative learning, pacing based 
on individual student needs, video 
resources to improve instruction, 
sharing and collaboration among 
teachers to understand what is 

working, and supporting teachers as 
they adopt new practices. The result: 
more engaged students, dramatic 

reduction in suspensions, and rising 
levels of student achievement.

Mastery-Based 
Learning

Two of our high schools are 
piloting mastery-based learning 
– the idea that students advance 

when they master a topic, 
not when they have spent a 
set number of hours or days 

studying it. We have learned some 
important lessons from our year 
one work: Success requires clear 
understanding of standards and 
agreement about what we want 
students to know and be able to 
do. Di� erentiation is paramount 
to refl ect varying learning styles 
and student needs. Students can 
demonstrate mastery in di� erent 
ways, so assessments have to be 

fl exible. Grading strategies have to 
be re-envisioned. Most important, 

the cultural shift is huge as seat 
time is replaced by demonstration 

of mastery. The result: a more 
engaged and successful student. 

We are doing things di� erently across 
the board. We are learning, and applying 
our learning to drive student success.

4 ANNUAL REPORT TO THE COMMUNITY
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K-2 Literacy
Literacy for language is the 

foundation to help students read, 
write, listen, speak, think, and 

lead. Teachers across the district 
recently formed a Literacy Institute 
to craft a new curriculum and new 

methods for improving literacy.  
Three key insights drove their 

work: 1) re-focusing on teaching 
to standards, not just delivering 
programs, 2) engaging students 

in learning through conversation 
and discourse that refl ect real-

world situations, 3) supporting an 
“Open Source” culture of creating 
and sharing teacher-developed 

materials and practices with other 
teachers and schools. Students 

in the pilot schools say learning 
has become fun and teachers are 
empowered by their ownership 

of the work. Our new literacy 
curriculum will be in most schools 

this year.

“We are steeping our students in rich environments, 
providing them with sweeping learning opportunities.”

                                                  -Dr. Beth Schiavino-Narvaez

5

Blended Learning
Snow days will be di� erent at 

Bulkeley High School. Grant-funded 
Chromebooks and Internet hot spots 

enable 379 juniors and seniors to 
learn anytime, anyplace, even when 
it’s snowing! The new technology 
allows teachers to di£ erentiate 

instruction, gives students more 
independence to dive deeply, and 
has brought teachers and students 

closer together. A partnership 
between the Journalism and Media 

Academy Magnet School and 
Connecticut Public Broadcasting 

Network marries video production 
technology and journalism principles 
to engage students in learning that 
is self-directed, independent and 
peer-driven. The result: stronger 
writing and investigation skills, 

greater discipline and focus, and a 
newfound appreciation of the value 

of preparing in advance.



Creating a Community of Learning.

The Whole Child, Every Child:

• Student Success Plans: SSPs are individualized 
student-centered plans that engage every student 
based on his or her unique interests and strengths 
to achieve postsecondary educational and career 
goals. A student’s pathway to his or her vision, 
SSPs focus on Academic Development, Career 
Development, and Social, Emotional and Physical 
Development. SSPs are currently implemented by 
87% of our grade 6 to 12 students.

• Continued Access to Art, Music, and Physical 
Education: Our belief in educating the whole 
child was evident this year as we maintained 
funding for art, music, and PE in a challenging 
budget year. The arts teach creativity, critical 
thinking, communications, and collaboration. 
They amplify student voice and perspective. For 
some students, the arts are the key portal into 
learning these 21st century skills. PE teaches 
teamwork and the value of exercise and recreation 
in maintaining a healthy lifestyle.

• Special Education: The district continued to 
make progress last year in implementing Individual 
Education Plans to address the needs of our 
students receiving special education services. 
Our fundamental belief that equity includes 
people of all physical and cognitive abilities will 
drive us to overcome our challenges, build upon 
last year’s progress, and continue to strive for 
meaningful inclusion.

• Developing Leaders to Lead for Learning: 
Student learning begins with adult learning. 
And adult learning begins with leadership. Last 
year, we pushed out responsibility for teaching 
and learning from Central O«  ce to the schools, 
where that responsibility belongs. We made it 
clear that our principals are the instructional 
leaders of their schools. In response, principals 
have been convening data teams, increasing 
observations, integrating community partners, 
and learning new practices right along with 
classroom teachers in their schools.

 HOW WE DID IT: 
✔ Culture and Climate Department 

supporting school-based e� orts.

✔ Restorative practices, not punitive.

✔ More behavioral specialists.

✔ Caring adults connecting with students.

✔ Outreach, driven by data team analysis.

EQUITY INDICATOR:

1,335
fewer out-of-school suspensions 

than previous year, 25% reduction.

Out-of-School Suspensions, 
Chronic Absenteeism Rate

Chronic absenteeism down from 25% to 20.5%.
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EVERY student 

in our district is 

entitled to attend a 

high quality school 

in a building that 

is conducive to 

learning. Last year, 

we initiated Equity 2020, a community group 

whose goal is to create a long-term facilities 

and program plan that balances our need for 

high quality buildings and projected long-term 

declines in enrollment. A critical part of the 

group’s work is to proactively incorporate 

input from and provide ongoing updates to 

families, sta� , and the entire community. Based 

on our early work in 2016, we are optimistic 

that we will convert our current infrastructure 

challenges into opportunity by 2020.

Partnering with Families and Community Organizations:

• Family Friendly Schools: Making our schools more 
welcoming and honoring our families’ partnership with 
us in supporting students. A key highlight this year 
was the district’s Community Conversation on Race, 
Racism and Equity, attended  by over 700 members 
of the community.

• Hartford Partnership for Student Success: 
A partnership with the district, the City of Hartford, 
the Hartford Foundation for Public Giving, and 
United Way of Central and Northeastern Connecticut 
to increase quality, quantity and coordination of 
support services and resources through investment 
in Community Schools.

• Connecticut Public Broadcasting Network: 
O� ering 20,000 square feet of state-of-the-art media 
lab facilities and classrooms, plus daily instruction to 
Journalism and Media Academy Magnet School students. 
CPBN teaches independent study skills, encourages 
self-expression, and develops technology profi ciency. 

• The Travelers Foundation: Supports several schools 
including High School, Inc. Insurance and Finance 
Academy, where they helped shape the curriculum, 
and connect students to the real world through paid 
internships, job shadowing, tutoring and mentoring.

• The Nellie Mae Education Foundation: Supporting 
the district’s transformation towards student-centered 
learning and building capacity to implement student-
centered learning at the high school level through 
Centers of Innovation. 

• Boundless: A new model for urban education in 
which Hartford Public Schools and Hartford Public 
Library engage in a seamless partnership of sharing 
resources, coordinating content, and encouraging 
anytime, anywhere exploration and discovery.

• Hartford Performs: Partnering with the district 
by supporting arts education for students in all 
PreK-8 schools and o� ering professional learning 
for educators and over 200 arts providers.

• Hartford Promise and Hartford Consortium for 
Higher Education: Partner with the district and each 
other to increase opportunities and provide supports 
and resources for HPS students to attend and succeed 
in college.

 HOW WE DID IT: 
✔ Improved math curriculum.

✔ New K-2 literacy curriculum, based on 
teaching to standards, interactive learning.

✔ Acceleration Agenda supports.

✔ Data analysis and collaboration.

EQUITY INDICATOR:EQUITY INDICATOR:

3.8%
Passing Algebra 1 By The End of 
9th Grade, Reading Profi ciency 

By the End of 3rd Grade.

3rd grade reading profi ciency increased 2.3%.

2015/16 RESULT:2015/16 RESULT:

increase in 9th graders 
passing Algebra 1.

Equity 2020:



Looking Back, Looking Ahead.

 HOW WE DID IT: 
✔ Putting students at the 

center of their learning.

✔ Developing leaders to lead for learning.

✔ Expectation that every student 
thrives and every school 

is high performing.

EQUITY INDICATOR:EQUITY INDICATOR:

7 17
high schools beat the state average 

graduation rate of 87%.

Progress on Graduation Rate

6 of those schools had graduation rates above 90%.

2015/16 RESULT:2015/16 RESULT:
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of 
our

2015/16 Recognition:

• Hartford Public Schools named “District of the Year” by 
Magnet Schools of America, recognizing excellence 
and distinction.

• Pathways Academy of Technology & Design and High 
School, Inc., Insurance and Finance Academy earn 
“Distinguished” status from the National Academy 
Foundation, NAF’s highest level of achievement.

• HPS sta�  members are recognized for excellence, 
including Connecticut Nurse of the Year, Connecticut 
Paraprofessional of the Year, and Connecticut Music 
Educator of the Year.

• The fi rst Hartford Promise scholarship class was 
announced – a diverse group of 144 scholars 
representing 17 Hartford high schools, who will 
be attending 37 di� erent colleges and universities 
throughout the country.

• Real work in the real world: Last year, our students 
managed a project building wind turbines to power 
a village in Nepal, developed apps for United 
Technologies, built a Mars Rover from scratch as 
part of a NASA competition, and began developing 
an Electric Vehicle Charging kiosk.

Looking Ahead:  

Moving forward, we will build upon last year’s success 
and learning to accelerate progress: We will focus 
relentlessly on the core business of teaching and 
learning, expand our student-centered innovations, 
and provide personalized learning opportunities that 
address students’ academic and social emotional needs. 
We will support our educators in developing the new 
knowledge, skills and collaborative approaches that 
put our students at the center of their learning. The 
continued advancement of family and community 
engagement will contribute to student outcomes 
and strong schools and communities. And we will 
build a path to sustainability through a long-term 
facilities and program plan that ensures every school 
is high performing and is responsive to current and 
projected enrollment declines. Our work is urgent and 
transformational – we have begun to move forward and 
we have seen progress. This story of now is a story of 
opportunity…where our vision that all HPS students 
will transform their world becomes a reality.



College 
Acceptance 
Rate

Student Success 
Plans / Connections 
To Caring Adult

Out-of-School 
Suspensions

Chronic 
Absenteeism Rate

College And 
Career Access

Passing Algebra 1
by the End of 
9th Grade

Reading Profi ciency
by the End of 
3rd Grade

Graduation Rate

2020 BASELINE 2015/16 2015/16 CHANGE PROGRESS
BOLD   TARGET RESULT  TO BOLD
GOAL     GOAL

100% 88.8% 91.0% 94.7% +5.9% 53%

100% 72.0% 77.6% 86.6% +14.6% 52%

90%  4,858 3,984 3,523 -1,335 31%
Reduction

Less 25.1% 22.1% 20.5% -4.6% 30%
Than 10%

100% 75.9% 80.7% 82.0% +6.1% 25%

80% 55.0% 60.0% 58.8% +3.8% 15%

60% 35.5% 40.4% 37.8% +2.3% 9%

   7 high Data
90% 70.1% 74.1% schools Not  NA  
   above state Available 
   avg (87%)  

2015/16 TARGET GOAL MET

PROGRESS TO TARGET

SUMMARY OF EQUITY INDICATORS

“Victory is in the Classroom.”
-Trailblazing Superintendent Arlene Ackerman 



960 Main Street, 8th Floor
Hartford, CT 06103

860-695-8000
www.hartfordschools.org 


