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Knowing ALL schools
& students well to Students
serve them well!
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HARTFORD

PUBLIC SCHOOLS

Re-organizing central office and refocusing priorities to better support the
needs of schools and students

Elevating instructional leadership and teaching and learning
Developing an acceleration agenda to support schools with the greatest needs

Deepening our implementation of student-centered learning approaches and
securing funding over the next three years to support these efforts (Nellie Mae
Education Foundation Grant)

Engaging in strategic planning and strengthening community engagement
Decreasing suspensions and chronic absenteeism
Increasing compliance in special education

Investing in innovative English Language Learning programs, instruction,
policy and advocacy work



Story of Now: The Perfect Storm

Flat Funding
General Funds
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Transformation HARTFORD

Where the future is presen
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| Challenges

e Increasing Costs S 13.1M
» Decreasing Revenue S 11.1M
o Gap to close: $24.2M

 Fiscal Challenges = Phase in strategies over multiple years

I Need for change

o Current system is working for some. It needs to work for all
students.

e Graduation rates A Steady & need for new strategies

l Refocus Priorities

» Core business of Teaching & Learning
e Resources = Money + Time + People / Talent
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PUBLIC SCHOOLS

Where the future is present

Building and sustaining
leadership capacity across
the system, with an emphasis
on instructional leadership.

Student and adult learning;
as well as organizational

'ea”.“”g asa strategy for / Conditions & best practices to

continuous improvement. Knowing deeply understand the unique
Stories of strengths & needs of schools &
Schools & )/ students A targeted and
Students

differentiated supports.
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