
 

 

Equity 2020 Advisory Council Meeting 
July 21, 2016 

 
Notes 

 
Attendance: Claudio Bazzano, Shonta Browdy, Jose Colon Rivas, Joel Cruz, Janice Flamming, Julio Flores, 
Tiffany Glanville, Steven Harris, Paul Holzer, Lee Hunt, Natalie Langloise, John Motley, Beth Narvaez, 
Enid Rey, Leah Tarnowicz, Deidre Tavera. 
 
Absent: Don Chapman, TJ Clark, Sandy Cruz Serrano, Matt Folan, Steve Harris, Lee Hunt, Lakeisha 
McFarland, Craig Stallings, Kimberly Stone-Keaton, and Justin Taylor 
 
Consultants: Rebecca Augur, Kemp Morhardt. 
 

1. Check In on Ambassador Community Conversations: 

 There is general concern about students having access to quality schools and what is going 

to happen in Hartford once schools are closed. This is a particular concern in the North End 

of Hartford. 

 Education matters included information regarding Equity 2020 work 

 Members attended various community meetings, including the NNACP general meeting on 

which Equity 2020 was discussed. All Equity 2020 documents and information were shared 

at various community meetings such as the African Alliance, upper Albany NRZ, and MARG 

South Hartford, Hartford communities that Care, HFT, and others.  

 Information and documents have also been shared via email to several constituent groups 

 

2. Data Overview & Analysis 

 Enrollment follow-up 

 Building Capacity Analysis 

 

A copy of the presentation “Preliminary Building Capacity Highlights” can be found at: 

http://www.hartfordschools.org/joomlafiles/Equity2020/EQ2020_7-21-16_Mtg_Final.pdf  

Or by requesting a copy to equity2020@hartfordschools.org 

 

Highlights 

Proportionally more Zone 1 students attend HPS magnet schools than students residing in other 

zones. 

 

Proportionally more students in zone 4 attend HPS district schools than in other zones. 

Additional analysis of zonal attendance trends will be examined. 

 

The assumptions embedded in the methodology for establishing school building operational 

capacities were discussed, such as classroom sizes, educational programming, and the need for 

flexibility to accommodate enrollment and programming shifts. Preliminary analysis, which will 

be refined, showed most HPS schools in the district operating well under capacity. 

 

http://www.hartfordschools.org/joomlafiles/Equity2020/EQ2020_7-21-16_Mtg_Final.pdf
mailto:equity2020@hartfordschools.org


 

 

Outreach and community engagement is ongoing on several fronts, and the Committee 

discussed its messaging, purpose and criteria: 

 

Purpose of the Committee: 

1. Develop a long-range facilities plan; 

2. Maximize resources: financial, human, physical, etc. 

3. Ensure every school is high performing. 

 

Draft Criteria:  

 All schools can offer robust and high-quality programming 

 Curriculum 

 After-school programming 

 Social/ emotional support 

 Enrichment 

 

Fiscal Responsibility: 

 Hartford Public Schools will operate all schools within a set range of operational capacity 

 Cost avoidance and cost savings must be weighed against opportunities to invest in 

quality programming 

 

Discussion 

 Safe and high-quality facilities will be available equitably to all HPS students 

 When considering high quality schools, student population should be considered as 

well. Usually, low performing schools do not have the same amount of resources or 

support 

 There is concentration of need in neighborhood schools compare to magnet schools, 

charter schools, etc. 

 Once consolidation has taken place and as buildings become available, the team to 

consider inviting Jumoke and Achievement First to the table to discuss their building 

needs. However, giving priority to the needs of the three Sheff schools that do not have 

appropriate space 

 Also important to consider pathways to all schools and how we are feeding into them, 

particularly to high schools 

 HPS’s portfolio of facilities will be flexible and ready to respond to population shifts with 

a mix of strong neighborhood, choice and magnet schools 

 

3. Outreach Strategies  

Update and Next Steps 

 Family and Community Engagement Committee - created framework and timeline for 

engagement work. Important to provide information in real time 

 Using School Governance Councils to engage the school community by zone. 2 SGC 

community meetings are scheduled in September. Information received so far along with 

possible scenarios will be shared so people can provide their input  

 People can also provide their feedback via email to equity2020@hartfordschools.org 

mailto:equity2020@hartfordschools.org


 

 

 Meetings with SGC and NRZs to be held in person, not everyone has access to internet 

 A “Questions & Answers” sheet has been created and will be updated as more information 

becomes available. This document will be distributed on various media pages; hard copies 

to be available at various locations 

 

4. Next Steps 

a. Key Messages 

Team Discussion: 

 Considering programs and practicalities, continue to seek high quality academic 

programs and continue to strive for flexibility on the recommendations for space  

 Continue to refine what the message is and the best way to deliver it at multiple levels 

 Members to attend NRZ meetings and report back to the committee 

 

b. How do we define work of Equity 2020? 

Discussion 

 There is not much information to share at the present time, only information received 

so far and the purpose of the committee  

 Purpose statement: this is a long term facilities plan, everyone knows the need for that 

in this district; we all have seen the consequences of not having a long term facilities 

plan. This is not about closing schools, it is about maximizing resources - dollars, 

materials, facilities, program opportunities, staff, every resource for the education of 

children - making sure every school is high performing (equity piece) 

 The work is about making that vision a reality, that every Hartford family has access to a 

high performing school 

 Big headlines: enrollment is declining, nearly all of HPS buildings are under capacity. We 

have space in nearly all of our building.  The committee will overlay all information and 

dig into: enrollment, capacity, and performance, in order to start building scenarios, also 

continue to develop a strong engagement strategy 

 Identify what else what else is need to reach the goal, and also considering the 

concentration of need 

 The team may need to explore what is legal and also the lottery system and how to 

change it legally. How it can be changed so that every student has an opportunity for a 

great education  

 Timeline to be changed/extended. There is a need to continue to build the sense of 

urgency, but without rushing decision making 

 Members to go out and find out where the push back is, to determine how to deal with 

that and people standing in the way of progress. There has been historic problems with 

cooperation  

 

5. Adjournment at 6:52PM 

 


