
 

 
 

District Model for Excellence 
Facilitator Guide for Input Conversations 

 
INTRODUCTION 
 
A key strategy of achieving the District Model for Excellence’s goal to create a network of excellent 
schools that provides high-quality educational experiences and opportunities for every student is 
to engage with principals, teachers, staff, families, students, community members and 
organizations, partners, business leaders, funders, and all other stakeholders to define and 
implement the model. 
 
We know that there will be tough decisions ahead and that this process will result in fewer 
schools.  However, when we have completed this process together, we will hold in our hands a 
stronger, more equitable school district designed to serve all students well – a plan built by the 
entire community for the entire community. 
 
All stakeholders are invited and encouraged to inform each step of the process.  
 
As the host of a stakeholder gathering (event, meeting, informal conversation, or any other 
communication opportunity), you play an important role in supporting our commitment to 
providing opportunities for open and engaging input and feedback. We have prepared this 
facilitator guide and toolkit to assist you in supporting our process.   
 

The Communications Toolkit includes: (also available on HPS website) 

 For Facilitators: 
o Facilitator Guide for Input Conversations 
o Letter from Dr. Torres-Rodriguez in English and Spanish 

 For Distribution/Use: 
o District Model for Excellence Overview Brochure in English and Spanish 
o Introductory Video: Invitation from Dr. Torres-Rodriguez in English and Spanish 
o District Model for Excellence Planning Process Timeline in English and Spanish 
o District Model for Excellence Engagement Opportunities Postcard in English and 

Spanish 
 
Optional: While this facilitation guide is designed for a session lasting 20-30 minutes, feel free to 
expand conversations by allowing small groups to discuss the questions below, record notes, and 
report out.  If input is collected and discussed as a group(s), a summary of the input should be 
submitted by the host and submitted through the online input/feedback form at 
https://www.hartfordschools.org/feedback.  
 

https://www.hartfordschools.org/feedback


 
FACILITATION GUIDANCE 
 

1. Convene the target group of stakeholders. 
 

a. Provide a brief overview of the District Model of Excellence goal and planning 
process and the key role all stakeholders play –  

i. Goal- create a network of excellent schools that provides high-quality 
educational experiences and opportunities for every student. 

ii. The planning process has three phases – Input and Gathering; Feedback; 
Decision; and Implementation. 

 
 

iii. A key strategy of achieving the District Model of Excellence’s goal is to 
engage with all stakeholders to define and implement the model. 

iv. See additional key messages in the Key Messages section below. 
 

b. Share Superintendent Leslie Torres-Rodriquez's message. 
i. Show brief video – available in English and Spanish. 

English: https://vimeo.com/235992006 
Spanish: https://vimeo.com/235990089 

ii. Distribute brochure explaining that it will be made available to parents and 
other community members through the schools and other community 
settings.  Brochures can be found on the HPS website in English and Spanish. 
www.hartfordschools.org/DistrictModel 
 

c. Review the planning process and timeline. 
i. Distribute timeline, emphasizing the opportunities for staff and community 

to provide input and feedback throughout the process. The timeline can be 
found on the HPS website in English and Spanish. 
www.hartfordschools.org/DistrictModel 
 

d. Encourage the stakeholders to engage and provide input 
i. Distribute the postcard. The postcard can be found on the HPS website in 

English and Spanish. www.hartfordschools.org/DistrictModel 

https://vimeo.com/235992006
https://vimeo.com/235990089
http://www.hartfordschools.org/DistrictModel
http://www.hartfordschools.org/DistrictModel
http://www.hartfordschools.org/DistrictModel


 
ii. Through the data and input process, we are identifying our current needs 

and resources, understanding the priorities of our staff and our community, 
and offering different ways in which the district can be reimagined. 

iii. Questions that will help us get there are:   
• What makes a great school? - What are the non-negotiables? What 

should every student have access to/experience? 
• What do we need to consider as we support schools, families, and 

neighborhoods in transition? 
• How can we connect the community/neighborhoods with schools? What 

community resources can be connected and/or integrated into the 
schools? How do we use this process to help strengthen schools and the 
community? 
 

e. Direct attendees to ways that can provide input 
i. Go to https://www.hartfordschools.org/feedback  to submit an online 

input/feedback form 
ii. Call the information line to provide input: 860-200-8005 

iii. Visit the district website to learn about upcoming in-person engagement 
opportunities at www.hartfordschools.org/DistrictModel 

iv. Once the district model recommendations are presented by Dr. Torres-
Rodriguez in November, participate in the community feedback survey that 
will be posted to the HPS website at www.hartfordschools.org/DistrictModel 
 

f. Close with a thank you to attendees for their input and a reminder that they will 
have more opportunities to share their thoughts, ideas, and feedback throughout 
the planning process.  

 
KEY MESSAGES FOR REFERENCE 
 
Planning Process 
The District Model for Excellence planning process is designed to: 

 identify our current needs and resources,  

 understand the priorities of our community, and  

 offer different ways in which the district can be reimagined. 
Through this process, we will not simply make decisions based upon facilities and finances.  We 
must also guarantee equal access to high quality teaching and learning and restructure for more 
impactful use of all of our resources. In doing so, we seek to contribute to the health and viability 
of our neighborhoods and allow for continued access to services and opportunities for our families 
and students.   
 
Overarching Questions: 

 What are our current needs and resources? 

 What are the priorities of our community? 

 How can the district be reimagined? 

 Which model is best for our students, families, and the community? 

 How do we transition to the new model? 

https://www.hartfordschools.org/feedback/
http://www.hartfordschools.org/DistrictModel
http://www.hartfordschools.org/DistrictModel


 
Communications & Engagement Phases 
 

Input  Feedback 
 
Input: The initial goal of communications and engagement efforts is to gather data and input from 
stakeholders as we build a collective understanding of needs, priorities, and interests.  Stakeholder 
input will inform the development of district model options by the Superintendent.  
 
Key Questions for Stakeholder Input 

• What makes a great school? - What are the non-negotiables? What should every student 
have access to/experience? 

• What do we need to consider as we support schools, families, and neighborhoods in 
transition? 

• How can we connect the community/neighborhoods with schools? What community 
resources can be connected and/or integrated into the schools? How do we use this 
process to help strengthen schools and the community? 

 
Feedback: Once the proposed district model options are presented, the goal of the 
communications and engagement efforts shifts to gathering feedback from stakeholders about the 
models.  Stakeholder feedback will inform the Board’s decision.  
 
Key Questions for Stakeholder Feedback 

 Do/can the models deliver on our goals? (In what way? Why or why not?) 

 What opportunities do the models offer?  What challenges or unintended consequences 
should be considered? 

 Given the proposed models, what do we need to consider as we support schools, families, 
and neighborhoods in transition? 

 Given the proposed models, how can we connect the community/neighborhoods with 
schools and what resources are available? (With the goal being to strengthen schools and 
neighborhoods) 

 
Messaging  

- Why?  
o We are doing this imperative work to deliver on our commitment: to ensure 

improved student outcomes and equitable access to resources for each and every 
one of our students.  

o When we have completed this process together, we will hold in our hands a 
stronger, more equitable school district designed to serve all students well – a plan 
built by the entire community that will benefit the entire community. 

o We must guarantee equal access to high quality teaching and learning and we must 
restructure for more impactful use of all of our resources.  

o This work will contribute to the health and viability of our neighborhoods and allow 
for continued access to services and opportunities for our families and students.   
 

- How? 
o We are engaging in a planning process to build our District Model for Excellence. 



 
o Through this process, HPS will not simply make decisions based upon facilities and 

finances. We must consider more impactful uses of our resources, our programs, 
our people, seamless support by our partners in our schools, equitable access to 
high quality teaching and learning, and equal expectations and support for all 
students. 

o Hartford Public Schools is asking:  
 What does a high-quality school look like? 
 How do we provide equitable access to great schools and high quality 

teaching and learning for every child? 

- Who?  
o The community, families, students, teachers and other school-based staff and all of 

our stakeholders are the voices and minds that must inform this work.  By sharing 
thoughts, stakeholders will help to co-create our district model.  

o The Superintendent will develop models – options for consideration and the Board 
of Education will decide. 
 

- Other Messages 
o Our schools are not isolated – they are a core component of our communities 
o We will restructure schools and schools will be closed and/or consolidated. 
o The District Model for Excellence implementation will be phased in over a number 

of years. 
o Process will inform Superintendent as she makes recommendations for the district 

model- being more about what district should look like in future looking at many 
variables – call to action to our community 

o Our job is to serve community that’s why we are here 
o This is about what’s best for students. 
o There are differences between this process and the past process 

 Open engagement of all stakeholders to build a collective set of guiding 
principles – not a committee 

 Wider breadth and depth of visioning and understanding of current needs, 
priorities, and opportunities 

 Board is sharing things they are learning and hearing from constituents 
 We are seeking to define and restructure as a district model for excellence – 

closing schools is not the end game 
 We do not know results. Expect change but looking very deeply and at many 

variables. Models (options) will be presented in November. 
 This process is more comprehensive – does not focus on finances and 

facilities alone 
 

 


