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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

A timeline for the district planning process was developed and 
communicated to all stakeholders throughout the process including 
key benchmark dates. The district planning process encompasses 
several phases of work. The first phase focused on the development 
of a comprehensive study of the district and gathering input from 
all stakeholders. The Comprehensive Study was presented to the 
Board of Education on November 8, 2017. During the regular  
Hartford Board of Education meeting on November 21, 2017,  
an overview of our District Reimagined was presented which  
summarized what we heard from the Hartford community and  
established the universal practices and opportunities we expect  
for every school and every student. On December 19, 2017,  
recommendations for District Restructuring were presented to  
the Hartford Board of Education and community including  
recommendations for school closures and consolidations. 

Now that the district restructuring recommendations have been 
presented, the Hartford Board of Education seeks feedback on  
the recommendations in order to make informed decisions.  
The Hartford Board of Education will consider the comprehensive  
study, recommendations, and the voices they heard. They are 
scheduled to vote on district restructuring actions at the regular 
Board of Education meeting on January 23, 2018. After the  
restructuring decisions are made, the district will begin the  
implementation over a three year period. (Also see question  
regarding Strategic School Design Teams and Transitions  
Teams below)

What is the District  
Model for Excellence 
timeline?

District Model for Excellence Process and Timeline
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

All information and resources can be found on our website at  
www.hartfordschools.org/districtmodel.

There are multiple options for sharing your thoughts. We have set 
up a 24/7 phone line, 860-200-8005, where you can ask questions 
or leave feedback. We have also set up an online form available  
at www.hartfordschools.org/feedback, which can be used to 
submit your thoughts in writing. In addition, we are holding a series 
of in-person opportunities to learn more or to share your thoughts. 
Public Hearings are public meetings held so that the Board may 
hear directly from the public to better understand individual and 
collective perspectives. Community Conversations are designed  
for the community to learn more about the recommendations  
and to hear answers to these and other questions. The latest  
schedule, locations, and snow dates can be found on the  
District Model for Excellence information page,  
www.hartfordschools.org/districtmodel.

The recommendations were based upon two factors:  
a comprehensive review of the current state of our district and  
input regarding our collective priorities heard from various  
stakeholders. The recommendations were not made based upon  
past performance-driven reform approaches, or made based upon  
a narrow set of metrics. Rather, each recommendation was informed 
by the findings in the comprehensive study, community priorities, 
our guiding principles, and our non-negotiables. While alternate  
recommendations could have been made, factors and trade-offs  
such as current alignment with the guiding principles and non- 
negotiables, saturation of seat access within a zone, number of  
students and families affected, availability of alternate seats within 
the zone, level of building utilization, condition of facilities, and  
adequacy of current resources to provide access to high-quality 
teaching and learning were considered in order to make the most 
informed recommendations possible.

Where can I find more 
information about the 
recommendations?

I have questions and 
thoughts I want to  
share. What are my  
options to do so?

What was the rationale 
used to inform the  
recommendations  
made?

Recommendations and Implementation



4

HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

The recommendations create coherent and logical pathways and 
grade configurations, as well as program progressions. This means 
that students who attend neighborhood schools have a planned 
school pathway, or sequence of enrollment through to graduation. 
While students and families still have choices and options available, 
coherent and logical pathways allow families to be secure and  
informed about where their child will automatically be enrolled 
upon completion of a school program.

Schools that co-locate share space within a facility and/or location. 
Co-located schools operate as independent schools with separate 
budgets. Schools that consolidate merge into one school where 
the students from one or more schools become part of the student 
enrollment in that school.

Transition Teams will be formed to support all schools in transition. 
Transition Teams will include district staff, school-based staff, family 
and community partners and will support all aspects related to 
transition. Transition Teams will help navigate choice options,  
plan for the physical move, ensure details such as transportation, 
uniforms, and resources are managed, and arrange for school visits 
and activities to build relationships and a sense of community. 
Transition Teams will attend to social and emotional needs of both 
families and staff, and work closely with our partners to plan for 
transitions.

Like the Transition Teams, strategic school design teams will be 
formed to include district and school-based staff, as well as family 
and community partners. Similar to the teams who have formed  
to lead the strategic design of the new Weaver and MLK campuses,  
Strategic School Design Teams are charged with planning for  
programming and use of resources in our new District Model  
for Excellence. Design Teams ensure the structures and conditions  
for success are in place to allow for our non-negotiables and  
expectations for all of our schools to be realized. 

What are pathways  
and why are they  
important?

What are co-locations? 
How do they differ  
from schools that are 
consolidating?

What role will Transition 
Teams play in the  
implementation  
process? How do they 
differ from Strategic 
School Design Teams?

Recommendations and Implementation
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Transition teams will help to support students and families entering 
new schools. We have recent experiences such as the co-location of 
Culinary Arts Academy and Journalism & Media Academy, and Clark 
and Wish schools to learn from and build upon. We will plan tours 
for students and families to see their new school and have back-
to-school fairs that help students, families and staff get to know 
each other. Community partners will be present at these events to 
share with parents the resources and services available at their new 
schools. 

The district recommendations were made so that grade-level 
cohorts of students move together. The Choice Office will work 
with families in the event that siblings are separated to keep  
them together based on available seats. Families are also able  
to apply to the District Choice Lottery if they would like to explore 
other options.

The current Choice District Application deadline is February 28th, 
with plans to extend to March 31st if the BOE approves the District 
Model for Excellence plan. This will be communicated to families 
after the vote. Families will be able to make changes to their  
application up until the deadline.

How do we ensure a  
positive experience for  
all students and create 
a climate and culture 
where students feel  
safe and can focus on 
learning during the  
transition?

Given that my children 
will be transitioning  
to a new school, what 
option do I have if my 
children are scheduled 
to relocate to two  
different buildings?

I have already  
submitted a Choice  
District Application for 
next year. Will I have the  
opportunity to revise  
my application after  
the BOE vote? 

Recommendations and Implementation
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Students that attend neighborhood schools outside of their zone  
by their own choice are not eligible for transportation. Students that 
are placed by the Office of School Choice in a neighborhood school 
outside of their zone because the schools in their zones are full are 
eligible for transportation. 

The walking distances for all schools are standard. If a student  
lives further than the distances outlined below, s/he is eligible  
for transportation. Distances are based on students’ grade levels  
as follows:

K-1  .5 mile
2-5  1.0 mile
6-8  1.5 miles
9-12  2.0 miles

Students who attend magnet schools, high schools or charter 
schools qualify and receive transportation from all zones. 

The relationship between staff, students, and families is crucial. 
During this time of transition, we want to maintain and build upon 
existing relationships. Displaced staff will be afforded opportunities 
for continued employment according to agreements with their  
respective bargaining groups. Like all districts, staff members leave 
HPS for a variety of reasons such as retirement, professional  
advancement, position elimination, or other personal reasons. Our 
attrition rate trends indicate that most of the displaced staff will likely 
have new opportunities available within our district. The Office of 
Talent Management will work with affected staff and their respective 
unions to maximize opportunities and support staffing transitions  
which result from the district restructuring decisions made by the  
Hartford Board of Education.

If my child is going to  
a new school not in  
her/his neighborhood, 
will s/he be eligible for 
transportation? 

What are the staffing  
implications of the  
recommendations and 
what will the process  
be to support staff  
affected by transitions?

Recommendations and Implementation
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Due to a change in school composition (new teachers, new staff, 
new students, etc.), a new/special election will need to be held if  
the schools are operating under one budget.

If schools are co-located, they remain independent schools with 
separate SGC’s. Individual schools hold their own elections  
separately and operate as a separate SGC.

Community schools organize community and school resources  
to support student success. Every school will have partnership  
practices, through a tiered approach, that leverage a vast number  
of community-based resources and the expertise of partners, and 
families. Every school and student can benefit from the assets  
within their community, during and beyond the school day.

The Community Schools Model is a national best practice model  
that aligns with the District Model for Excellence guiding principle  
to expanded family and community partnerships and our non- 
negotiables for every school to serve as a community school,  
leverage the resources and expertise throughout the community, 
and align partnerships with student and school needs. The Hartford 
Community Schools work will serve as a model within our district to 
inform and build best practices throughout our district.

What happens to the 
School Governance 
Council (SGC) when 
schools are merged  
into one building?

What happens to the 
School Governance 
Council (SGC) when 
schools co-locate?

What does “every  
school is a community 
school” mean?

What will happen to  
the Community School 
Model?

Recommendations and Implementation
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

The District Model for Excellence calls for the expansion of  
partnerships to drive student success through building learning- 
focused partnerships that support the whole child. Once the Board 
has voted on the plan to restructure our district, we must look at  
the resources at each of the schools affected and determine  
collaboratively with our partners how to best transition programs 
so that access and resources are equitable across schools, based 
on need, and does not duplicate services. Transition considerations 
will include alignment with student and school needs, existing and 
needed programming in new locations and throughout the district, 
partnership program funding policies and flexibilities, and alignment 
of programming with our guiding principles and non-negotiables. 

The final process of closing a school is to determine the disposition 
of the building. Buildings that are vacated and no longer serve an 
educational purpose will be returned to the City of Hartford. The 
Hartford Board of Education will work with the City of Hartford  
Development Services Department and will hope that any  
decision for the use of those vacant buildings will be the outcome 
of a deliberate and inclusive community involvement process  
involving as many sectors of the community as possible.

What happens to  
partnerships that  
schools have nurtured?

What will happen to 
buildings that will be  
vacated? 

Recommendations and Implementation
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

We have some great models and best practices in Hartford schools  
already – but we do not have them in every school and we have  
much work to do. The DME identifies the following non-negotiables  
for improving programming for all students in the Hartford Public 
Schools: intense literacy and numeracy instruction, quality middle 
grades programming, opportunities for college preparation and  
career development and improved access to health and wellness  
opportunities (athletic, enrichment and arts). 

We are making the commitment to supply all schools with the  
resources, staff and district support they need to develop and  
implement the essentials of excellent teaching and learning. 

Schools will:

• Implement high-quality instruction and developmentally designed  
 programming, grounded in standards aligned curriculum and  
 assessments.

• Implement a whole-student approach (academic, healthy, culturally  
 responsive, respectful, social-emotionally supportive, connected).

• Build structures and supports for individualized time and attention,  
 and personalized instruction and enrichment for students with  
 varied needs and interests.

• Implement structured, connected professional learning with  
 ongoing feedback and coaching.

• Build an adult culture of collaboration, continuous improvement,   
 and a shared commitment to accountability.

• Aggressively attract, develop, and retain great teachers and leaders  
 and provide opportunities for leadership.

We must guarantee that every student has access to intense literacy  
and numeracy instruction so that they develop the broad literacy skills 
needed to read, write, listen, speak, think, and lead. This will be achieved 
through ensuring that all schools are utilizing and implementing the 
HPS PreK-5 Literacy curriculum, which provides guidance on a balanced 
Literacy block. The curriculum will also be aligned to the Whole Student 
Framework to ensure meaningful connections for our students to both 
content and social emotional skills/habits of mind. 

The PreK-5 Literacy curriculum will continue to be implemented and 
monitored through the Network Collaboration model. This model ensures 
connected professional learning with ongoing feedback and coaching 
for all leaders, teachers, and staff. Furthermore, the model builds an 
adult culture of collaboration, continuous improvement, and a shared 
commitment to accountability.

How will the District 
Model for Excellence 
(DME) improve  
programming for  
our students, ensuring 
that all children have 
access to high-quality 
teaching and learning? 

Programming and Improvement
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

As a result of restructuring, there will be four dedicated middle 
schools throughout the city but also redesigned programming for 
all middle grades programs. The transition to a middle school model 
will provide adequate numbers of students in schools to support 
teaming for adolescent academic and social-emotional success. 
Students will experience varied groupings in classes and expanded 
options in Unified Arts.

Middle grades teachers will no longer work in isolation but in  
communities of practice with other teachers in the same content 
area. Currently, many of our middle grades teachers are the sole 
ELA, Science, Social Studies, and Math teachers in the building. In 
our refined model, middle grades teachers will share all grade-level  
students and provide multiple caring adults for adolescents to form 
strong relationships. 

The middle grades model is designed to provide ongoing and 
targeted support to ensure the healthy personal-social/emotional 
development of all adolescents. Professional School Counselors  
and School Social Workers will conduct large group, small group, 
and individual counseling sessions on topics that impact the  
adolescent learner. 

The Whole Student Framework and Student Success Plans will 
provide tools and learning opportunities for students to engage 
in meaningful, relevant, and enriching learning that align to their 
individual post-secondary plans as well as help each student fully 
actualize their academic, career, and personal-social potential. 

Exemplary middle level schools center on the intellectual, social,  
emotional, moral, and physical developmental needs of young  
adolescents (Clark & Clark, 1993; National Middle School Association, 
1995). Exemplary middle level programs foster appropriate programs, 
policies, and practices that foster the development of these tasks in 
positive ways.

How will the DME  
improve middle grades 
programming?

Programming and Improvement
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Exemplary middle level schools address the distinctiveness of early  
adolescence with various instructional and organizational features. 
Five key components are:

1. Interdisciplinary teaming refers to the structure of a core of 
teachers assigned to the same group of students. Teaming  
provides the structure to support two essential aspects of middle 
level education: (1) a positive psychosocial environment that  
allows flexibility and variety, and (2) a structure to plan and deliver 
a curriculum that balances academic and humane factors Staff 
share the same students and have a common planning period, 
they are able to respond more quickly to the needs of individual 
students though collaboration, meeting jointly with parents, and 
designing thematic units which foster the transfer of ideas among 
disciplines and increase relevance.

2. Advisory programs consist of a small group of students (usually  
15 or fewer) assigned to a teacher, administrator, or other staff 
member for a regularly scheduled meeting to discuss topics  
of concern to students. The purpose of this program is the  
development of close, trusting relationships between students  
and adults and to increase engagement with learning and feelings 
of positive self-esteem and belonging. 

3. Varied instruction includes (1) integrating learning experiences, 
addressing students’ own questions and focusing upon real life 
issues relevant to the student; (2) actively engaging students in 
problem-solving and accommodating individual differences;  
(3) emphasizing collaboration, cooperation, and community;  
(4) seeking to develop empathy, democratic values, and moral  
sensitivity.

4. Exploratory programs capitalize on the innate curiosity of young 
adolescents, exposing them to a range of academic, vocational,  
and recreational subjects for career options, community service, 
enrichment, and enjoyment. 

5. Transition programs focus on creating a smooth change  
of schools for the young adolescent. 

How will the DME  
improve middle grades 
programming?

continued

Programming and Improvement
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Our refined middle grades programming will more support tiered 
mathematics instruction. Through high-quality, differentiated  
classroom instruction and targeted intervention, teachers will  
develop a personalized learning plan for each and every student. 
Middle Schools will have the resources and schedule to support 
mathematics without limiting student access to unified arts.  
Middle grades programming will create grade-level teachers of 
mathematics. Teaching one grade level curriculum will allow  
teachers to become experts in their grade level material and  
improve instruction. Currently, some middle school teachers of 
mathematics are teaching grades 6, 7, and 8 mathematics, making 
differentiation based on the unique readiness levels of all students 
challenging. Teachers will be able to more intentionally plan,  
customize their lessons and invest in developing engaging learning 
experiences. Students performing above grade level standards will 
have access to enrichment opportunities. An accelerated pathway, 
offering Algebra I in 8th grade, will be offered to students  
demonstrating readiness.

How will the DME  
improve middle grades 
programming?

continued

Programming and Improvement
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

Creating high school campuses that share academies provides a wider  
range of academic, athletic, and extra-curricular opportunities for  
students. Multiple academies on a campus can share resources to  
offer broad course offerings including increased world languages  
and college preparation and career development supports and  
programming for students (Dual Enrollment, Concurrent Enrollment, 
Advanced Placement, Early College Experience, and other elective 
courses).

Through cross-enrollment in academies, students will have the  
opportunity to take elective courses from a different academy  
and take advantage of advanced coursework in specific career and 
technical pathways. Core courses can be enrolled campus-wide,  
helping to instill campus identity (Weaver Green!) while maintaining  
the smaller academy environment for electives. 

In addition, increased collaboration with higher education partners  
will yield additional access to college level courses and programs.  
One such program, The 5th Year Degree Program, will enable students 
to receive an Associate Degree or industry certificate upon completion  
of one additional year of studies beyond high school at a community 
college. 

College-going supports such as application completion, SAT  
preparation, financial planning, and scholarships will be offered in  
each high school to facilitate students’ post-secondary success.  
Career development opportunities such as Work Based Learning  
opportunities (internships and job shadowing) and Career Technical 
Education programming, will help students develop the required  
career skills and mindsets that will equip them in becoming highly 
competitive in the career field of their choice and successfully enter  
the city of Hartford talent pipeline.

How will the DME  
improve high school  
programming? 

Programming and Improvement
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HARTFORD PUBLIC SCHOOLS

QUESTIONS ANSWERS

As part of our commitment to improving students’ opportunities for 
high-quality instruction, HPS is working to ensure that students have 
improved access to health and wellness opportunities. Specifically:

• More equitable resources for arts, physical education, and health  
 will exist in every school for every student.

• Students will have access to a larger span of ensemble offerings in  
 the middle grades (band, chorus, jazz band, orchestra, etc.).

• Students will have increased health education for PK-8, particularly  
 in middle grades.

• The district will place greater emphasis on health and physical  
 education with the implementation of the Whole Student  
 Framework district-wide.

Systemic Accountability is one of the district’s four priorities.  
The district is working to establish key performance indicators with 
clear metrics with district- and school-level growth targets in order  
to regularly monitor and report progress of our efforts. A Systemic  
Continuous Improvement Team (SCIT) meets regularly to monitor  
effective implementation of strategic actions and student  
data outcomes.

How will the DME  
improve access to  
health and wellness  
opportunities (athletic, 
enrichment and arts)? 

We are saying the  
DME will improve  
the district. How  
will we measure that  
improvement?

Programming and Improvement


