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Thank you, Viviana. Hello everyone and good evening. I am Janet Serrano, one of the 

Senior Human Resource Generalist with the Office of Talent Management, and I am the 

person who will be facilitating the principal interviews for the district along with the 

training that you will be receiving this evening. Within the next few months, you will be 

working with myself or one of my colleagues, regarding the SGC principal selection 

process.   

Before getting started I’d like to thank our SGC members for coming. Your feedback is 

an integral part of the selection process. It allows us to see different viewpoints and get 

feedback from parents, teachers, students and community members that may differ 

from those in Central Office. 

Tonight, I will highlight some of the key ground rules to this process, then I will review 

the overall process and timeline, lastly, I’ll focus on the day of the principal interviews. 
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So first, let's discuss Conflict of Interest. We ask that members of the SGC disclose 

any possibly conflicts of interest, that might be: 

● Interest in applying for the position 

● Relation to a potential candidate, friend, family someone you know in a personal 

manner 

●  Possibility of serving in more than one capacity on the SGC, for example if you 

are a teacher and a parent. 

It doesn’t necessarily disqualify you, but we do ask that you let us know so we can 

ensure there isn’t a conflict of interest. 

Next important ground rule is Confidentiality. Confidentiality is vital to ensure we 

maintain the integrity of this process. We will ask at the start of every principal selection 

process that all SGC members sign a confidentiality agreement. This document is 

basically stating that you cannot discuss certain things outside of this process, 

including: 

 



● The process itself in general 

● The candidates- names or any details 

● What was said during interviews 

● Feedback from yourself or other SGC members 

This means that you cannot discuss it with anyone: family, friends, other stakeholders at 

the school, or even other SGC members who did participate in the interview process. 

So, if someone is not participating in the training or the interviews, they will not be privy 

to the information from the interviews. This also means AFTER the process has 

completed. 

Additionally, nothing should be discussed on social media about the process. 

If you do breach the confidentiality then you will be disqualified from the selection 

process. If the interview already occurred then your scores will not be considered. 

So please keep this in mind. This will also be reviewed before each principal selection 

process as well. 
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Next, I will review the non-discrimination policy. We adhere strongly to this, and expect 

that all SGC participants will as well. If you cannot then you will need to opt out of this 

process.  Next, I will review the statement with you: 

The conditions or privileges of employment in the school district, including the 

wages, hours, terms and benefits, shall be applied without regard to race, color, 

religious creed, national origin, ancestry, age, sex, sexual orientation, gender 

identity or expression, genetic information, disability, marital status, present or 

past history of mental disorder, intellectual disability, learning disability or 

physical disability, or abilities unrelated to the performance of the duties of the 

position. 

So again, that is the non-discrimination policy and we expect all SGC members to agree 

and adhere to that. 

SGC members must be trained if they wish to participate in the selection process. The 

training can be in 2 formats, this Global training that you are getting now or closer to the 

date of the interviews we will also set up training for your school specifically. We don’t 



do it one-on-one but we will set it up for each SGC so all members have a chance to 

attend, or if you need a refresher you can join as well. 
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NEXT I’ll go into the process and the timeline from start to finish, then I will go into detail 

of the day of the interview. 

The process really starts when a vacancy occurs, this would be a resignation, 

retirement, or another reason the position is vacant. We will then post the position for 10 

business days to seek candidates. The 10 days is a minimum, and the position can 

always be reposted or stay open for longer if additional candidates are needed for the 

pool. 

Once the position closes, Central Office will perform an initial screening. To be eligible 

for Central Office Screenings the candidate must meet 2 minimum requirements: 

● Hold or be eligible to hold the CT Administrator Certification, endorsement code 

092 in CT. so the candidate must have it, or the will have it before they start 

working. 

● Secondly, they must have some level of administrator experience. It doesn’t have 

to be as a principal, but some level like, Assistant Principal, Dean. 

 Once candidates are identified we look to make sure they meet those requirements, 

and determine where they’d be a good fit. 

● So, the fit, this is where the SGC feedback is very crucial. We want to ensure that 

we get that fit, and so we are looking for your feedback as SGC members to do 

so. 

● Someone may be a good principal, but that doesn’t necessarily mean they’d be a 

good principal at your school. So we value your feedback and take it into 

consideration in the final decision. 

●  All candidates that pass COS will go to the SGC to interview. Typically, an SGC 

will be presented with 1 -5 candidates. We prefer to have at least 2, but 

sometimes that is not the case. 

●  If we don’t have enough candidates, and the SGC is uncomfortable with the pool 

and the Superintendent is in agreement, then the position can be reposted to get 

new candidates if necessary. 

●  If the school has an ACTING principal, they may or may not be a candidate, but 

they do still have to go through the principal selection process. You may 



interview the acting principal along with other candidates, so that is definitely a 

possibility with an acting principal. 

 Before the SGC interview, an OTM rep will connect with the SGC parent chair and we 

discuss how the SGC will participate in the process and the timeline for the specific 

school. The OTM rep will communicate closely with the Parent Chair, who will then 

share info with the rest of the SGC. 
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OTM and the SGC will discuss potential interview dates with the SGC, and will discuss 

the creation of 2 interview questions. The SGC is responsible for creating 2 questions. 

These 2 questions in combination with 2 pre-selected central office questions will be 

asked of each interviewee. We provide you a list of sample questions to help in the 

selection to choose from. 

Next, the SGC goes through the actual interview process. Feedback from the SGC is 

provided to the Superintendent. The Super does their own interviews of the same 

candidates, and then the super will select the candidate that will be recommended to 

the BOE.  The Super has the final say in the candidate that is selected and 

recommended to the BOE. 

Then the OTM rep will let the SGC parent chair know which candidate will be presented 

to the BOE. Generally, we will contact the Parent Chair the Friday before the board 

meeting so they can share information with the SGC. We will let you know the candidate 

so the SGC can attend if they wish or to attend and give feedback to the board. 

 

 Now I want to give you some detail on the day of the Interviews: 

1.    We will start by taking attendance of the SGC members. 

a.    Any SGC members in the process must be actual SGC members that 

were selected and voted in. 

b.    They also must have been trained either in this global training, or one-

on-one with the school. 

2.    You will be provided the candidate materials (names and resumes) and a schedule 

for the day, along with interview rubrics for the candidates. There will be time before the 



interview to review this information, and we will also review the Ground Rules again 

before going into the interviews. 

3.    Each candidate will have a timed, 30-minute interview. If the interview is running 

close to time, we will give a warning and we WILL cut someone off at 30 minutes to 

ensure all candidates have the same amount of time. 

4.    During the 30 minutes the SGC will ask 4 questions. 2 are developed by Central 

Office. They are data-focused. One is specific to teaching and learning, the other is 

specific to culture and climate. The other 2 questions are developed by the SGC prior to 

the day of the interviews. We will give you a comprehensive list of sample questions 

that you can choose from, or you can totally develop your own that might ensure good 

fit for your school. For example, a question about the school theme. 

5.    During interviews, each SGC member will fill out a rubric and will be scoring the 

questions on a scale from 1- 4, with 1 being an incomplete answer and 4 being an 

exemplary answer. The rubrics are collected an sent to the OTM rep at the end of the 

interviews. 

a.    Please keep in mind that candidates have the right to request these 

rubrics, along with the general public due, to the Freedom of Information 

Act. They can ask for a copy of the rubrics so this is a reminder to keep 

anything written on the rubric professional. 

6.    Following the interviews, the SGC members will have a discussion on the 

candidates.  The OTM rep will document the feedback, and will ask specifically for 

‘grows and glows’, or strengths and weaknesses, that you felt the candidate presented 

in the interview. All members will have a chance to provide your feedback. We will also 

review the rubric scores for each candidate.  The information will then be compiled and 

given to the Super. 

7.    One thing that’s important to note, as a part of this process, there is no voting. 

Everyone does not need to agree on the candidates; its actually very valuable feedback 

to see if, for example, all parents like Candidate A, but all teachers Candidate B, that is 

something that is valuable that we want to know. 

8.    So again, SGC members do not give a recommendation or vote, but instead 

provide feedback. 

9. The feedback and scores are collected by the OTM rep, and they are presented to 

the Superintendent. 



10. The Superintendent will then review the COS, SGC feedback and interview all 

candidates and will make the final decision.  
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Finally, we would like to reminder you that only the Superintendent will make the final 

decision on which candidate will be selected. You can think of it that she takes all of the 

different puzzle pieces; feedback from stakeholders, looks at that big puzzle picture, 

puts in the last piece, and makes the decision.  

And finally, the SGC would be notified of when a decision is made and who was 

selected.  

So that is an overview of the SGC principal training, and again we will go over it with 

each SGC if or when the school is going through Principal Selection process. 

Thank you for your time! 

 

QUESTIONS FROM LAST SESSION: 

SGC Composition: There is not a minimum. We want as many SGC members to 

participate as possible, sometimes that does not happen. Some schools don’t have a 

full SGC. 

● 7 parents 

● 5 teachers 

● 2 community leaders 

● 2 student (if high school) 

 

  

  

  

 


