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Key Ground Rules 

• Conflict of Interest

o Must disclose:

▪ Interest in applying for the position

▪ Relation to a potential candidate

▪ Possibility of serving in more than one 

capacity on the SGC

The Chief of Schools, the Office of Talent Management, and the Office of Outreach, Community Partnership, and Family 
Engagement will evaluate and assess the conflict and, within 48 hours, decide on how to proceed prior to the SGC interview. 
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Nondiscrimination Policy
The conditions or privileges of employment in the school district, including the wages, hours, terms and benefits, shall be applied 
without regard to race, color, religious creed, national origin, ancestry, age, sex, sexual orientation, gender identity or expression, 
genetic information, disability, marital status, present or past history of mental disorder, intellectual disability, learning disability or 
physical disability, or abilities unrelated to the performance of the duties of the position. The board of education seeks to extend the 
advantages of public education with full equality of educational opportunity to all students and personnel. The board, any employee, 
or any other person may not aid or compel the performance of an unfair labor practice as defined by law.

The board will not make employment decisions related to hiring, assignment, compensation, promotion, demotion, disciplinary 
action and terminations on the basis of race, color, religion, age, sex, marital status, sexual orientation, gender identity or 
expression, national origin, ancestry, disability or genetic information, except in the case of a bona fide occupational qualification.
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School Governance Council Guidelines
Within five (5) days of the posted school-specific principal vacancy, an OTM representative 
will contact the SGC’s Parent/Legal Guardian Chair to provide three (3) possible interview 
dates for the SGC to host principal candidate interviews.  The SGC Parent/Legal Guardian 
Chair will have five (5) days to confer with the SGC members and confirm the interview date 
with the OTM representative.  The SGC Parent/Legal Guardian Chair will also survey the SGC 
members to determine and develop two (2) interview questions (specific to the context of 
the school) to ask of candidates on the day of the interviews.  The SGC’s interview questions 
and rubric must be prepared prior to the date of the interviews.

If the school has a professional advisory board, and a member of that board is not an SGC 
member, a representative from the advisory board will be invited to attend the SGC 
interviews in an advisory role.  
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Process Guidelines
The Executive Director of School Leadership, Office of Talent Management 
designee, and SGC Parent/Legal Guardian Chair will facilitate the principal 
interview. Each candidate will be allowed 30-minutes to interview with the SGC 
interview committee.

Only individuals who have participated in the SGC interview process training will 
be able to serve on the interview committee.
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Interview Process

1. OTM will provide the SGC with the four (4) interview questions, including the two (2) developed by 

the SGC, and a rubric {a rating scale of one (1) to four (4)} to be used during the interview.  

2. The interviews of all prescreened candidates are facilitated by the Executive Director of School 

Leadership, an OTM representative, and the SGC Parent/Legal Guardian Chair. Before the interviews 

begin, the representative from OTM has each member of the SGC interview team sign the 

confidentiality agreement, then, provides a brief overview of each candidate’s background and 

reviews the four (4) interview questions and scoring rubric.

3. During the interviews, each member of the SGC scores each candidate; the scores are recorded and 

tallied by a representative from OTM at the end of each candidate’s interview.  

At the sole discretion of the Superintendent of Schools, and in consultation with the School Governance Council, the 
Superintendent may recommend the appointment of an acting principal to the Board of Education for consideration of placement 
as principal.
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4. After the interviews have concluded and the scores are tallied, the School Governance Council and 
the advisory board representative (if applicable) provide areas of strength and growth for each 
candidate, as well as recommendations.  This information will be recorded by an OTM representative.  
As a reference point, the SGC will also be provided the candidates’ interview scores from the central 
office screening interview panel.

5. At this point, the Council’s scores, feedback, and recommendations will be forwarded to the 
Superintendent. Included on this form is the signed commitment of all team members regarding the 
candidates who have been interviewed, the scores of each candidate, the areas of strength and 
growth for each candidate, and the SGC’s recommendations.

6. The Superintendent of Schools and/or the Deputy Superintendent will review the information 
provided by the central office screening interview panel and School Governance Council and 
determine which candidates to interview or if further information is to be sought, i.e., site visit of 
candidates’ current school/district.  The Superintendent has the final decision. 
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Communication Protocols and Guideline

1. All communication regarding process and procedures must be initiated by OTM. Any questions 
regarding process/procedures will be directed to both the Parent/Legal Guardian Chair and OTM.

2. During the principal interview process, SGC sessions are considered executive level search committee 
meetings and, therefore, are not open to the public. Only matters related to the principal interview 
process may be discussed during these sessions.

3. All individuals involved in the principal interview process will sign an agreement to maintain 
confidentiality regarding the interview process and may not share information regarding interviews 
with anyone outside the SGC and OTM during or after the process of hiring the principal.

4. A violation of the confidentiality agreement will result in disqualification of a team member.



Questions?


